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Summary
Chapter 1
History, Definition and Alternative Forms of Social Entrepreneurship
Keywords: social economy, social entrepreneurship, social enterprises
The Chapter provides a brief overview of the social economy and the social
entrepreneurship including basic definition and evolution of the concept. Main social
challenges and issues around the world are reviewed as a rationale for the emergency
and the development of the social entrepreneurship. Various legal forms of the social
enterprises are listed and discussed.
Chapter 2
Social Impact and Social Change
Keywords: globalization, social challenge, solution, social innovation, social impact,
social change, measuring impact, theory of change
The Chapter addresses and explain social challenges, solutions, impacts and
change in the context of the globalization. Topics such as defining and measuring
social impact are highlighted.
Chapter 3
Mission, Structure, Management and Planning in Social Enterprises
Keywords: entrepreneurship, planning, management, organization
The Chapter discussed social enterprises from the prospective of business
organizations with social goal. Their mission, structure, and types of ownership are
reviewed. Special focus is put on management and planning.
Chapter 4
Scaling a Social Entrepreneurial Organization
Keywords: internal and external growth, franchising, know-how, diversification,
threats from expansion
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The chapter outlines the opportunities for growth of the social enterprises.
Internal and external growth scale strategies are analysed. Special cases such as
franchising, diversification and dissemination of best practices and know how are
reviewed.

Chapter 5
Governance and Human Resource Management in Social Entrepreneurial
Organizations
Keywords: HRM (human resource management), team building diversity management,
multiculturalism, recruitment, selection, retention, motivation, staff evaluation
The Chapter highlights the important role of human resources and their
management for the SE. The advantages of the strategic planning, diversity and
multiculturalism are explained. Some functions of the HR department such as requirement, selection, organizing of work tasks, retention, motivation and staff
evaluation are explained.
Chapter 6
Marketing for Social Entrepreneurship
Keywords: marketing mix, price, placement, product, promotion, social media
Marketing plays a key role for the success of the social entrepreneurship. The
Chapter explains the four elements of the Marketing mix: product, price, place and
promotion and lists some of the most common used social media resources.
Chapter 7
Financial Sustainability in Social Entrepreneurial Organizations
Keywords: financial viability, financial sustainability, sources and types of funding,
grants, donations, awards, equities, crowd funding, business risks
This Chapter tackles issues and challenges related to the financial
sustainability and viability of the social enterprise. Sources of additional funding
such as government, individual investors, CRS, grants, awards and crowdfunding are
outlined. Possible business risks are also explained
Chapter 8
Leadership in Social Entrepreneurship
Keywords: leader, leadership, charismatic leader, servant leader, motivation and
talent development
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The leader is a person with charisma who has the capacity to influence social
strata and stir social changes. This Chapter discusses issues related to leadership in
the SE organization. Various forms of leadership are defined. The leader’s
characteristics, functions and roles are outlined and explained as well as his/her
influence over the motivation and talent development of the employees and other
stakeholders.

Introduction
The Handbook “The Young Social Entrepreneur’s Book of Guidelines and
Checklists” is part of the SE- HUB project - “Empowering Change makers: Youth
Social Entrepreneurship and Social Innovation in the Citizen Sector” (Grant decision
No: 2018-3974/ 001-001), co-funded by the Erasmus+ Programme of the European
Union. The coordinator of SE-HUB is International Management Institute, Bulgaria.
The partners are organizations from Europe – Social Youth Development Civil
Nonprofit Society, K.A.N.E (Greece), Africa – National Youth Council, NYC (Namibia)
and World and Sound Live Literature Company, WSLL (South Africa), Latin America
– Association Paranaense de Cultura, APC PUCPR (Brazil), and Universidad de
Colima, UDEC (Mexico).
The Handbook aims at building capacity for creativity, development and
implementation of social entrepreneurship initiatives. The main task is to assist
young people to launch and develop businesses with a social mission. The structure
of the handbook is designed to simultaneously provide a theoretical background and
practical knowledge. It outlines the role of the individuals in the process of creating
solutions for socially important problems and challenges. The focus is on creativity,
self-analysis and self-study.
The individual topics are structured to cover a wide range of issues in the field
of social entrepreneurship. The topics are divided into several integrated parts which
present various perspectives on the subject in question. Training activities such as
discussions, conduct of own research and real-life cases studies are included and
presented via visual content to prompt the reader to take action and to further study
the problem.
The Handbook is based on considerable amount of publications from wellknown authors, innovative researchers and practitioners in the field of social
entrepreneurship. Each chapter contains graphs, visual aids and links to support
and enrich the main text. A number of resources and self-study materials is
suggested as an addition tool for self-study. A multiple choice question-based tests
are included at the end of each section for self-assessment of readers’ understanding
on the respective topic
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This Handbook is targeted toward young entrepreneurs in broad spectrum of
businesses and social venture. It is intended to provide a basic foundation for
understanding the processes within the social entrepreneurship and to assist any
initiative in this regard. We, however, encourage all readers to search further into the
variety of topics and to seek additional literature, case studies and training materials.
We believe that the world today needs change-makers with vision, passion and strong
commitment to address the existing social challenges and to create positive impact.
We hope that this book will help them in their endeavor.
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Social economy and social entrepreneurship: Definitions
In recent years, the world is facing multitude challenges which threaten the
sustainable social development. Economic, political and environmental crisis brought
up a number of issues that need to be addressed adequately. Public funds are
becoming increasingly insufficient, while businesses are expected to assume greater
share of responsibility for social and environmental welfare. Those trends lead to the
emergence of new concepts such as social economy and social entrepreneurship.
Social economy is a hybrid sector between business (private) sector and
public sector aimed at providing quality social services for needy communities and
individuals.
Social economy encompasses enterprises and organizations, in particular
social enterprises, cooperatives, mutual societies, associations and foundations
producing and offering goods, services and knowledge, while pursuing economic and
social goals and promoting solidarity.
The social economy is an important factor for creation of employment and
fair distribution of goods. It promotes social inclusion and cooperation and
contributes towards sustainable societal development while maintaining ecological
balance and effectively regulating the socio-economic environment.
Why the world needs social economy?
 There are social challenges that are not faced adequately by the existing
social models
 The social security system is overburdened
 The traditional business model cannot meet society’s expectations for social
contribution and growth
 The global issues require global solutions which starts on community and
individual level
Social entrepreneurship is a new business and social trend within the social
economy concept that reflects the need to address various societal challenges in a
creative and sustainable way. The main objective of the social enterprise is to have
social impact rather than making profit for its owners or stakeholders. It operates by
providing goods and services for the market in an entrepreneurial and innovative
fashion and uses its profits primarily to achieve social objectives.
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Social entrepreneurship refers to ventures targeting underserved populations,
decreasing the gap between those who have access to social services and those who
do not. While commercial entrepreneurship often responds to a market opportunity,
social entrepreneurship often tackles a market failure. The bottom line of a
commercial enterprise is financial profit, while the bottom line of a social enterprise
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Similar to the traditional companies, social enterprises operate on commercial
markets, generating profit from their activity. However, unlike other businesses, they
exist to fulfil their specific social purpose.

is the social impact it creates. Though social ventures could be both, for profit and
non-profit, the profit is not the goal, but rather means for sustaining financial
viability of the enterprise (Chahine, 2016). Usually the profit is not distributed among
the shareholders but is re-invested to expand the activities for the benefit of the target
groups, enhancing the scope and the quality of the social services.

Definitions:
Social entrepreneurship is the process by which
effective, innovative and sustainable solutions are
employed to meet social and environmental
challenges.
Social enterprise combines societal goals with an
entrepreneurial spirit. It focuses on achieving wider
social, environmental or community objectives
Social entrepreneur is an individual who designs and implements product, service
or solution to an existing social challenge aimed at improving the social welfare.
Social venture: any initiative, including project, organization or event aimed towards
positive social or environmental change
Social start-up: A new company or organization formed with the primary purpose of
tackling social or environmental challenges
Social innovation: Act of pioneering new methods, processes, products and services
that address social and environmental issues.

The social enterprises mainly operate in the following fields:
 Work integration: training and integration of people with disabilities, long-

term unemployed, immigrants, people from ethnic or racial minorities and
other marginalized groups of the population.
 Human rights: liberty, poverty alleviation, pursuit of happiness, integration,

anti-discrimination, gender equality, freedom of speech etc.
 Heath and care services - health, well-being and medical care, health

services, childcare services, services for elderly people and people with
disabilities
 Education: professional training, education, personal and career development

 Environmental protection and sustainability: recycling, environmental

awareness and protection, sustainable usage of natural resources, use of
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areas, neighbourhood development/rehabilitation schemes in urban areas,
development aid and development cooperation with third countries
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 Regional development: Economic and social development of remote, rural

renewable sources of energy, bio and organic agriculture, preservation of
cultural and heritage sites,
 Others: Amateur sports development, arts and cultural projects, science,

research and innovation, consumer protection, tradition, crafts and ethnic
heritage enhancement, ethic consumpiton

THE SOCIAL ENTERPRISE IS......

A VENTURE

WHOSE PURPOSE

IS TO CHANGE
THE WORLD

FOR A
COMMON
GOOD

For Profit
Business
Company

Provision of
products and
services

Provide services/
products for
disadvantage
consumers

Poverty
alleviation

Employment

Support social
and
environmental
programs

Health and
well-being

Improve
relationship
between
stakeholders

Gender
equality

Benefit
corporation (USA)
Community
Interest Company
(UK)

Charitable
Organization

Environmental
protection
Community
support
Social
inclusion

Procure
financing,
education and
support for target
groups

Social justice
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Co-operative
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Non Profit
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Definition of social entrepreneurship

Social

entrepreneurship

is

an

economic

activity (business) that:
• Has a mission aimed at solving important
societal problems
• Earns income
• Is self-sustained for any type of business
activity, but solves social issues.

Definition of social enterprise

• An economic entity which stands between
non-profit organizations and ordinary
business entities;
• A commercial, civic organization or
cooperative with a basic social mission;
• An organization aimed at solving socially
significant problems;
• Receives financial and non-financial
support from the community
• Can be a commercial entity, a foundation or
association for public benefit, a cooperative.
• An enterprise that is fully dependent on its
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economic activity.

Evolution of the concept
Traditionally, the main goal of the entrepreneurship is considered to be the
creation of financial profit through production and sale of goods and services. The
social problems were left to the competencies of local and national authorities, the
government, the NGOs, religious and charitable organizations. In recent years,
however, the breach between business and social interests become more and more
evident. On one hand, the severe competition between companies in an attempt to
increase their profit and market share, lead to a number of negative outcomes for the
society and the environment. The use of carcinogenic herbicides, GMO products,
child labor exploitation, corruption, environmental pollution and many other
notorious practices showcased the need of change in the existing business paradigm
towards more socially responsible approach. On the other hand, it became clear that
the governmental and non-governmental organizations are not capable to address
adequately the various and complex problems related to the society and the
environment. As social problems are becoming more poignant, those non-profit
structures became ineffective due to cumbersome, institutional and donor-dependent
model of operation. These organizations are expected to change and to become more
entrepreneurial and less institutional. As a result, the new trend of combining social
innovations in business settings lead to the creation of the third sector economy –
the social economy which blurs the traditional boundaries between the public, private
and citizen sectors.
The social entrepreneurship as a concept became popular in the mid-20th
century with the H.Bowen’s (1953) book “Social Responsibility of the Business”, but
the idea can be traced several centuries ago within the tradition of the fraternity and
sorority religious organizations, the cooperative movement and the charitable
ventures. Some notable promoter of the social entrepreneurship idea even before its
conceptualization are Florence Nightingale (the founder of the first nursing school),
Rober Ownen (the creator of the cooperative movement), Vinoba Bhave (the initiator
of the India’s Land Gift Movement) and Maria Montessori, the founder of innovative
teaching and educational methodology aimed at addressing children with various
cognitive abilities, including mental illnesses.
The social entrepreneurship is in the same time evolutionary and revolutionary
phenomenon. It evolved throughout the centuries as a hybrid organization between
for profit companies and non-profit entities, but in the same time it offers an
innovative approach and idea in creating added value for all – the consumer, the
business owner and the society as a whole. The social entrepreneurship is aiming at
maximizing the benefits for all stakeholders involved. Its principles, methods and
organizational models continues to develop reflecting the technology development
and addressing more and more group of people, social and environmental challenges.
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Social and commercial enterprises share many common features concerning their
organization, legal structure, management and marketing. In the same time, they
have some notable differences and specificity.
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Similarities and differences between the commercial and social enterprise:

Similarities:
Need for sufficient startup and operational capital
Creation of profit margin to ensure the financial sustainability
Similar legal structure
Similar approach in business planning, marketing, management and
promotion
 Aimed at achieving high quality products and customer service
 Motivated, skillful and dedicated personnel
 Competitive advantage, good marketing position and strong brand image





Differences:
Profit is not a final goal, but a tool for sustaining financial viability
Profit is seldom distributed, but is reinvested into new social initiatives
Staff members might be zero paid (volunteers)
Sources of financing can vary, apart from traditional financing tools they might
include donations, fund raising initiatives and more innovative sources such
as crowd funding platforms
 The success of the social enterprise is measured by the positive social impact
that it creates.





The bottom line of a
commercial
enterprise is
financial profit

The bottom line of a
social enterprise is
the positive social
impact

Social challenges around the world
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On a global scale, the social enterprises face various issues and have different
kinds of social, environmental and cultural purposes, reflecting the diverse needs and
interests of the communities they work in. Some of the common goals include poverty
alleviation, social inclusion of marginalized groups of people, enhanced welfare of the
society etc., but there are a number of challenges that are especially relevant to
specific world regions such as:

Social issues and challenges in

Africa:

 The incidence of HIV/AIDS, malaria and
tuberculosis has dramatically worsened in
most African countries;
 Poverty, unemployment and socio-economic
inequalities have aggravated throughout the
sub-region, and the urban/rural disparity
has widened;
 Although secondary and higher education
supply and demand have improved, the
results in terms of quality do not meet the
needs of the labor market;
 Faults in the statistics system and unreliable data base hinder the monitoring
and assessment of the social policies impact
 The informal (“grey”) sector is the major source of employment in the urban
and rural areas lacking appropriate policies for its regulation; and where such
policies exist, they are not always implemented.
 Recent economic reforms have not resolved the social problems, and in some
cases they became even worse;



Violation of children’ rights (including child
prostitution, child labor and exploitation,
trafficking etc.)



Social exclusion for marginalized groups of people;



Gender disparity;



Geographical remoteness affecting the quality of
life;



Income inequality;
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Asia:
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Social issues and challenges in

According to the UNICEF report (http://www.unicefrosa-progressreport.org/),
South Asia is suffering a number of problems related to social exclusion. The poverty
and deprivation are among the worst levels globally, affecting as many as 330 million
people. South Asia averages indicate that 46 per cent of children fewer than 5 are
underweight, primary school enrolment is at 74 per cent rate, and adult literacy is at
58 per cent total and only 45 per cent for women.

Social issues and challenges in

Europe

The social system in most of the EU members is
well developed and include special measurements
and regulations aimed at addressing:


Health care and medical insurances



Retirement funds



Unemployment



Labor regulation and labor organizations



Education, child care, deviant behavior of youngsters



Integration and inclusion especial of marginal groups such as ethnic
minorities and immigrants



Regional disparities

It is a common practice throughout the European countries that medical
insurances and retirement allocations are made mandatory by law and secondary
legislation. As a result, the number of people who are out of the social security or
health care system is very small. However, those policies have faced a number of
challenges in recent years, as the population is aging and the number of contributors
is dwindling, while there are more and more beneficiaries. The outgrowing number of
immigrants from Africa, Asia and the Middle East put additional pressure on the EU
social systems which is becoming a key issue for the European policymakers.
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The division of Northern and Southern, Eastern and Western Europe is being
reshaped through a social policy of integration and cohesion. Most of the EU
countries have strong focus on improving the well-being of the society as a whole and
allocate enormous resources for achieving goals like social inclusion, health,
environmental protection, education and increased employability. It is not evident
however if those goals have been achieved, since they are hard to measure. Moreover,
an economically prosperous society does not always mean healthy and happy society
and often there is a discrepancy between achieved and desired outcome.

Social issues and challenges in

Latin America

and

The Caribbean

Due to the improved social climate, safety and
security, the investments toward South America
countries are expecting to increase, thus impacting
positively the well-being of the people. There is however
a number of problems that calls for urgent solutions,
such as:


The increasing incidence of civil and armed
conflicts constitutes a serious threat for the
safety and security in several Latin America
countries;



In view of massive and accelerating urbanization, access to decent housing in
the urban areas for the disadvantaged segments of the population is becoming
increasingly difficult;



Despite the relatively adequate global food supply in terms of quantity, cases
of malnutrition in children and pregnant women persist;



The high unemployment rate especially amidst the youngsters lead to criminal
behavior such as street mobs, thefts and drug abuse



The public and private institutions involved in social development have
inadequate capacities.



Despite the significant progress in the government regulations in some Latin
America countries, corruption remains a critical problem;

Regulation of issues related to marriage, divorce, adoption and abortions;



The legal status of euthanasia;



Poverty, welfare and homelessness



Traffic of women and children



Drug control
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Other issues faced by the South American countries are:

Social issues and challenges in the

North America

North America includes countries such as the
United States of America, Canada and Mexico that
have different stage of economic and social
development and consequently face different social
problems. For example, most poignant issues in the
USA and Canada include:













Inadequate and overpriced health care
system, that drains the incomes of the
majority of the middle class families, while
in the same time provides little benefits. The
dental care is too expensive and many
people don’t have access to quality dental
treatments.
Great income inequalities and huge disparity between super rich and very
poor
Racial discrimination especially persistent in some Southern and Central
States
Exclusion of the Indian indigenous population which lives mainly in remote
areas and closed tribes
Abortion and anti-abortion movements
Lack of adequate social security system, social benefits and retirement policy
on national level
Lack of maternity benefits which leads to gender disparities and prevents
many women to continue their professional development
Low food quality and mass usage of harmful substances in food production,
mass sale of GMO produce leading to obesity problem and other generic
diseases
Inadequate gun control and frequent incidences of mass shootings in public
places, schools and shopping centers
Illegal immigration especially in southern parts of the USA

In Mexico, the social issues are similar to those faced by some of the Latin American
countries including:
Insecurity and safety issues concerning organized crime activities. Shooting
between various drug barons have become an increasing threat for peaceful
citizens especially along the frontier regions
 Poverty, unemployment and lack of opportunities for development for some
strata of the society (Poverty level at 47% as per Reuter, 2015)
 Social disparities
 Imbalanced regional development
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Alternative forms of social entrepreneurship
The social entrepreneurship has various forms and legal options such as:
1. For-profit companies
This is the most commonly used legal structure for commercial businesses, but a
number of social enterprises choose also the traditional business options, because of
the greater flexibility and independence in the company’s internal management and
investment policy. A social enterprise registered as a for-profit entity will incur all
risks and responsibilities usually without help from the government and not
benefitting from tax alleviation (unlike the charities). On the other hand, it will have
the advantage of exercising maximum control over its operations and the profit
distribution and won’t be obliged to report its activity before the authorities or
external organizations.
2. Nongovernmental organization (NGO)
The nongovernmental organization is a specially registered legal entity with the
aim to address collective interests by funding and supporting various activities, thus
fulfilling socially important missions and goals. Many NGOs are focusing at providing
social services for disadvantaged groups and communities helping them to achieve
good quality of life and social inclusion. In the same time, they remain accountable
before the community and need to report their activities and the outcome of their
interventions on a regular basis.
3. Cooperatives
The cooperatives are structures whereby the organization is owned by a
number of individuals (or other organizations) known as members. Cooperatives are
very popular in the agricultural, industry and the service sector. The very idea of the
cooperatives is to benefit its member and the community as a whole. In some
countries, the cooperatives are economically important as for example in the UK,
where they are responsible for almost half of the Gross domestic product, while in
Argentina, up to a quarter of the population is a member of a cooperative.
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Charity (or charitable organization) is defined as a non-profit organization with
primary objective of social well-being and philanthropy thus serving public interest
or common good. Each country has its own version of the charity organization legal
form. In the United Kingdom, for example, there are four main types of charity
structure: unincorporated associations, charitable incorporated organizations,
charitable companies, and trusts. One of the main advantages associated with
registering under this legal option is that having a charity status facilitates the
fundraising. When individuals donate to charities, they receive tax deductions. This
was set up by most governments in order to encourage people to give. Similarly, when
businesses and other institutions support social enterprises, they too receive tax
deductions, which provide a significant incentive for this type of transactions.
(Chahine, 2016)
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4. Charity

5. Hybrid setups
Many social entrepreneurs opt for hybrid models by registering one profit and one
nonprofit entity. The two organizations provide more flexibility and allows to benefit
from a larger range of funding options combining both: venture capital and charity
donations. It is often the case, when a social enterprise starts as a charity or NGO
and then move to a for-profit business upon gaining recognition and market size.
6. Special type of entities
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Some countries have updated their legislation by developing and implementing a
special legal entity to address more adequately the need and specificity of the social
enterprises. Usually those new legal structures combine successfully the two models
(for-profit and non-profit). Example of those include Benefit Corporations in the USA
and the Community Interests Companies (CIC) in the UK.

"The Young Social Entrepreneur's Book of Guidelines and Checklists"

Activities for the readers
1. Watch the videos


19 Social Enterprise Business Ideas | Sameer
Gudhate:
www.youtube.com/watch?v=F6_dxU0XUKU



Grameen Bank Business Model:
https://www.youtube.com/watch? v=UuZo7W4ku2U



What kind of social enterprises are presented there
and what social problems do they solve?

2. Do a study on the topic
"What is the contribution of social enterprises to the economy in
your community?"


The text should be at least 500 words in the form of a
report.
3. Which vulnerable group do you want to help?
Write a description of this group.
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 What are its basic needs?
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Self-assessment Test:
1. The social economy:
a) places the individual in the center of society well-being
b) places the community in the center of society well-being
c) both individual and community are in the center of well-being
d) in the center of well-being is the interests of the business
2. The Nongovernmental organization can be a social enterprise if:
a) it is in public utility
b) it is in private utility
c) it receives social aid
d) it receives funding from Government
3. Social entrepreneurship is:
a) person with social mission
b) a business activity with social mission
c) a project with community mission
d) an organization with social mission
4. Cooperation is:
a) nongovernmental organization
b) trade company in private utility
c) property of workers and specific business subject
d) joint activity between two organizations in trade sector
5. Social entrepreneurship has to:
a) self-sustain with own resources
b) use only public resources
c) use only private resources
d) use only donation

Answer

1.

a

2.

a

3.

b

4.

c

5.

a
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“The 21st century will be the century of the social organizations. The
more the economy, money and information globalize, the greater the
importance of society”, Peter Drucker

Globalization, social change and welfare
The influence of the global economy in the formulation of national social policy has
been intensified in the last decade. There are two tendencies in this field. One is
towards globalization of interests and combining them in supranational
organizations. The other tendency is reciprocal - formation of clusters and local
communities.
Social problems and social challenges
Social policies can be seen as collective responses to social problems. A
problem is social when it is socially recognized. Many fundamental social problems
are 'socially constructed'. Since people's values, beliefs and opinions are conditioned
by the society they live in, they come to share common basic perceptions. This can
shape the way people think about issues
Defining a social challenge has two aspects: seeing the problem and seeing the
opportunity. Understanding why the problem exists and the channels through which
it manifests itself will allow to build a solution around the problem by identifying
untapped resources and creating opportunities for improvement of the existing
situation. Example: The social problem could be a group of people that have been
outcast from the society (such as prisoners or immigrants). The social challenge is
how to include those people in the social life and increase their interaction with others
and the solution may be to use the untapped resources such as network of volunteers
and stage number of opportunities where those people can participate and relate to
other members of the society.
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Most of the social and environmental challenges are multidimensional.
Environmental pollution, poverty, social isolation, illiteracy, obesity, unemployment,
ciminal behaviour and violence are rooted in multiple causes that cannot be
addressed with the same intervention. The more is known about the situation, the
higher the chance of success in making changes which result in tangible
improvements for the affected population.

Framework for defining the social challenge:
1. What are you trying to change?
The social challenge should be defined in one sentence and be formulated as clearly
and concisely as possible so that it could be easily communicated to those who are
already involved (target group, stakeholders, etc.) or we plan to involve in the future
(co-workers, volunteers, organisations, sponsors, community).
2. Who is affected?
Who is affected by this challenge? Does it affect certain groups more than others
(based on age, gender, race, education or nationality)? Does the income and social
status of the population is related to the challenge (low income groups are more
vulnerable to exclusion and social isolation). What other factors relate to the
challenge? (ex. religion, ethnic and racial background, physical fitness, intellectual
abilities/ disabilities, education, training, family status etc.)
3. Where are these people?
In addition to sociodemographic distribution, the geographic distribution
(localisation) need to be defined. Where is the problem? How widespread or limited it
is? Does it affect people in different places or is specific for a certain locality? Ofthen
the local situation may vary considerably from what is the national average.
4. Why has this challenge arisen? What causes it?
The answer of these question should bring us to the roots of the challenge. This is
probably one of the most important question to ask. The root may not always be
obvious and that is why digging deeper and deeper in the problem could prove useful.
The deepest the root cause is identified, the most effective solution could be created
and the resulting impact will be maximized.
5. How does the cause affect the challenge and its outcomes?
Listing the root causes is not enough. An analysis on how each of this cause is linked
to the challenge has to be further elaborated and demonstrate the mechanism by
which the causes result in the outcomes. Sometimes this include exploring multiple
pathways that lead to the same outcomes and each of it will provide a different
opportunity to make a social change.

 Genetic theory: Some social traits are innate. This would mean a relatively co
nstant set of problems and continuity across generations.
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Deviations refers to a violation of social; rules and social “norms”. Signs of
deviation in the social behaviour of individuals or groups calls for development and
implementation of specific social measures. Deviations are directly linked to social
problems, examples include: drug use among youngsters, criminal behaviour,
domestic violence, racial prejudice, bullying at school etc. The deviations might be
rooted in various causes. Theories explaining deviations are:
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Deviance

 Subcultural theory. People are deviants because they are part of deviant
subculture. They have different values, beliefs and patterns of behaviour that
are formed when adapting to different social circumstances.
 Functional theory. Societies determine what is acceptable and what is not.
Functionality beyond standard social understanding is not a social
problem as long as the foundations of society are not undermined.

Social inequality
Inequality should be regarded as a fault within the society to treat people in just
and adequate manner. The existence of inequality determines the level of
discrimination in society. The models of inequality that result from discriminatory
practices are three:
 Hierarchical inequality: society is constructed in a pyramidal form, with the
base and top substantially distant. The sharper the pyramid, the more unequal
the society. The idea of equality can be realized if the pyramid gradually joins
the top to the lowlands and reverse.
 Stratification: People are grouped according to their social status. Only
individuals and groups of the same level in society can have equal
opportunities.
 Social division. Society is divided by gender, age, ethnic belonging, religion,
race, nationality, income/wealth and more. This type of inequality could not
be overcome without changing the attitude of the individuals towards
themselves and the others.
The social policies aimed at addressing inequalities are focused on three main
objectives:
 Equal and just treatment of groups and individuals disregarding gender,
age, social and economic background and providing for their needs.
 Equal opportunities ensuring that each group or individual have fair
chance to compete with others within and/or outside the community.
 Equal Result. Social policy strives to achieve the best outcome in the
particular social environment.
Social innovations, impact and social change
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 Product
 Service
 Technology
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The social enterprises are geared to solve social problems. Their solution could result
in:

 Process
 Organization
 Marketing (pricing, promotion, distribution) strategy
Usually the solutions are social innovations, because they employ new approach
towards social problems.

Social innovations are new and better solutions to existing social challenges.

The innovations can be:
a) Product or service: New product or service or new approach in production.
Example: the product is made more tailored to the target audience, more
affordable, sustainable (durable), or more effective in producing the desired
change
b) Business model: The enterprise has created viability through a business
model that has not been used before. Example: combining various resources
in a different way, fining new funding sources, identifying new tap resources
etc.
c) Operations (internal innovations): The social venture designs operational
processes that allows the deliverance of the highest social impact at the lowest
cost. Example: Internal system and processes to increase efficiencies,
innovative monitoring and evaluation systems, creating effective feedback
system etc.

Page

29

d) Distribution: The product, service or system penetrates the target market
through distribution channels that have not yet been utilized and that allow
the product/ service to reach the most target audience. Examples: employing
new forms of transporters, retailers, re-design of existing distribution
channels, employing social media, social networking etc. to maximize the
number of the end users and reaching the marginalized and remote
population.

The six stages of social innovation
The steps given below are a useful framework for analysis and group discussions
among peers to find a solution of a social problem through a social innovation. They
are as follows:
1. Prompts, inspiration and diagnosis: why we need social change (crisis, poor
performances, social problems etc.), diagnostics of the issue and framing the
root causes of the problem
2. Proposals and ideas: the stage of idea generation. Here various creative
methods such as brainstorming, mind mapping, daydreaming, role playing, etc.
are involved.
3. Prototyping and pilots: this is where the ideas and solutions are tested in
practice. This is done via controlled trials when feedback is received showing
us whether the solutions need improvement
4. Sustaining: The idea is becoming an everyday practice. The social venture has
to ensure its long term financial viability and to make everything possible to
continue the successful practice
5. Scaling and diffusion: This is the stage of growth and expansion of the social
innovation and producing more social change. It could be done via various
mechanisms such as licensing and franchising, dissemination of good
practices, trainings etc.
6. Systematic change: This is the ultimate goal of the social innovation. It usually
involves the interaction of many elements: social movement, business models,
laws and regulations, infrastructure, technologies, and entire new paradigm of
thinking and doing.
Source: Murray R., Caulier-Grice J., Mulgan G. (2010), The open book of social innovation, The
Young Foundation

The solutions could be various, but in general are focusing on:
 Provision of products and services for disadvantaged groups/
individuals
 Providing employment/ job opportunities/ education and training for
disadvantaged groups and individuals
 Raising social awareness for environmental or social issues
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 Activities and events aimed towards social inclusion
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 Community support

The solution is closely linked to the social impact. The impact leads to social change
which could be measured and assessed thus assessing the contribution (or the
impact) of the social venture.

Social
innovation/
Solution

Social
Impact

Social
Change

Social impact is the effect on people and communities that happens as a result of
an action.

Examples of positive impacts are:
 Poverty reduction among specific group of people
 Enhanced health and well being
 Gender equality
 Social justice
 Improved relationship between different stakeholders (ex. Marginalized
groups, community and authority)
 Support and promotion of environmentally friendly practices
 Social inclusion
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The Theory of change (ToC) explains and illustrates how and why a desired change is
expected to happen within a societal context. It focuses on the “middle” between the
input and outcomes of a process or how the transformation of resources occurs and
how this leads to the desired results. ToC first defines the long-term goals and then
maps backward to identify necessary preconditions. It explains the processes of
change by outlining causal linkages in an initiatives and actions and is particularly
suitable for evaluation in non-for-profit, philanthropy, governmental institutions or
social enterprises to promote social change.
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Theory of change

It is more than a planning and evaluation tool, because it shows the distribution of
the power dynamics and include the various perspectives of the participants.
The theory of change follows the patterns:

Identifying long term goals
Backwards mapping and
connecting outcomes
Identifying assumptions
Developing indicators
Identifying interventions
The success of the Theory of change lies within its ability to demonstrate
progress/achievement. Therefore, ToC should be coupled with measurable
indicators which can show that the initiative is effective. ToC can be use at any
stage of the planning, organizing, launching and evaluation of the work of the
social enterprise. It is a valuable tool in the decision making process of the social
organization.

Who is the key
audience/ target
group?

What is the entry
point/ current
situation?

What steps should
be taken to bring
about change?

Measurable
indicators for your
work?

What is the long
term change?
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What is the
problem that has
to be solved?
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Example of how the Theory of change works:

Measuring social impact
Measuring social impact is not an easy task, since the outcome is more than
numbers but refers to changed lives, improvement in quality standards, enhancing
wellbeing, empowering, social inclusion and even making people happier. It is very
difficult to measure successfully those subjective experiences, attitudes and
perceptions. One way to measure the impact is by the number of people from the
target audience who have been reached by the products and services of the social
enterprise, but even then, the number cannot tell us about their level of satisfaction.
The impact is a comparative index. It is measured when it is compared with
the initial state or situation. If you want to measure the impact you have created or
the increased social benefits, you should compare the statistics before and after a
certain period of work of your organization (or after completing a certain time-framed
project). For example, if you work toward less violence and crime within a certain city
districts, you should consider the initial data of criminal acts, alcohol abuse, violence
record etc., and compare it with the data after your intervention. If there is a visible
decrease of the negative practices this could be attributed as a social impact directly
linked as a result of the work of your company. Even in this case, however, there is
a chance that the conclusions are wrong and the changes are in fact due to other
reasons.
Some metrics for measuring of the social impact include Social Return on
Investment (SROI) and Impact Reporting and Investment Standards Library (IRIS).
SROI measures the ration between the input and output values (example: how many
jobs have been created for each 100 EUR invested in the company). The IRIS is an
online databased containing more than 400 performances metrics for measuring of
social, environmental and financial impact.
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Social impact could be observed in a short and long term. Creating a lasting
social change as a result of the work of the enterprise may take years and even
decades and stretches far beyond the usual business planning. The short-term goals
can serve as indicators that you are on the right path in achieving the ultimate goal.
Those indicators may not necessarily mean achieving the lasting change we want to
see in the society someday, but are an intermediate outcome that is measurable and
could testify that you are heeding in the right direction.

We can measure the social impact by:
 The volume of produced and sold goods
and services
 The number of jobs created
 The number of target users reached by
our activity
 The number of trained individuals
 Percentage of growth (ex. growth of the
“green” sector)
 Reduction of unemployment rate
 Reduction of poverty level
 Increase access to social services
especially by marginalized groups

Measuring social impact is important because:
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 It gives a feedback, quantitative and qualitative data about the programs and
activities. In this way you can find the needs of improvement and gaps of
performances (between what was expected and what are the results)
 It helps to better understand and target the social work, plan better and
implement more efficiently resources
 It gives data to report back to funders and other stakeholders and be
accountable
 By measuring impact, we gather stories and data that can be used as a
marketing and communication tool
 Impressive impact retains the investors’ confidence, attracts new donners
and increases the project funding opportunities (such as tendering for public
sector contracts)
 Data could be shared with other collaborators, partners and social
enterprises (as dissemination of best practices).

"The Young Social Entrepreneur's Book of Guidelines and Checklists"

Knowledge and
skills that will

1

Developing creative thinking in identifying
social needs and opportunities to address social
problems.

2

Learning and applying skills related to
innovatively addressing social needs, drafting
and presenting a proposal to sponsors, raising
funds, mastering basic financial and legal
knowledge, managing teams, resources and
results.

3

Analysis and evaluation of the organizational
structure of activities, roles, teams and
resources. Attracting, motivating and retaining
people - followers of addressed social change.

4

Presenting, persuading, creating and developing
long-term partnerships with third parties such
as media, sponsors, donors, volunteers.

5

Creation, recruit and management of resources,
creation and manage a business plan.

lead to social
change

“
Develop success from
failures. Discouragement
and failure are two of the
surest stepping stones to
success.

”
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Dale Carnegie

Activities for the readers:
1. In-class game: The Lemon Game
Source: Anti-Bias Werkstatt. Methodenbox: Demokratie
lernen und Anti-Bias Arbeit

Description of the activity:
- Give each group member a lemon.
(You can use any other fruit like
apple, pears, bananas or generic
objects such as pebbles, buttons, pencils etc.). Ask everyone to look
closely at their fruit, examine it for distinctive mark, colouring, smell,
to feel the skin etc.
- Encourage each person to personalize his or her lemon by giving it a
name. Allow few minutes for this activity and then collect the fruits into
one basket/ bag
- Shake the basket to mix the fruits
- Spread the lemons out on the floor
- Ask each person to come forward and collect his/her lemon
- When everyone finds his/her lemon, make discussion. Suggested
questions are: How can you be sure that this is your fruit? Was it easy
or difficult to find your lemon? What specific characteristics your lemon
has? What can our experience with lemons tell us about treating
people?
Aim of the game: To value individual differences and special characteristics. To
talk about stereotyping and equality of opportunities. To sensitize for
heterogeneity within (supposed homogeneous) groups. To acknowledge the
individual within a group of people.
Examine the stereotypes:

-

“To me, you are still nothing more than a little boy who is just like a hundred thousand
other little boys. And I have no need of you. And you, on your part, have no need of me.
To you, I am nothing more than a fox like a hundred thousand other foxes. But if you
tame me, then we shall need each other. To me, you will be unique in all the world. To
you, I shall be unique in all the world… But remember: you become responsible for
what you have tamed.” Antoine Saint Exupery
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-

Are all lemons the same colour? Are they the same shape? Facilitate a
discussion. Reflect this into the stereotypes that exists between people
of different cultures, races and genders.
What does these lemons have to do with your daily work or life?
Did you ever have ever had a first impression of a person or group of
people and after getting to know the person/group better you felt that
you misjudged someone?
Do we need categories or generalizations? When do they help us?
What danger/problems are hidden behand generalizations?
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2. Watch the videos
“Victoria and Albert Museum”: “How does social change happen?”,
https://www.youtube.com/watch?v=j2BQ5ZAkD9Q, part of the museum’s
exhibition “You Say You Want A Revolution?””, news Peeks spoke with Noam
Chomsky, Kathleen Cleaver, Devon Thomas, Angela Phillips, Erin Pizzey, Peter
Tatchell, Sylvia Boyes, Peter Kennard, and Red Saunders.`
3. Write an essay, 20-25 sentences, Topic: The globalization and the social
change
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4. Discussion: Suggest a list of factors that would encourage social change.
How would you contribute to the presence of these factors in your country of
origin?
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Branch, K., 2019. Guide to social impact assessment: a framework for assessing
social change. Routledge.
Brown, D.L. and Schafft, K.A., 2011. Rural people and communities in the 21st
century: Resilience and transformation. Polity.
http://politybooks.com/ruralchapter6/
Castells, M.(Ed.), 2004. The network society: A cross-cultural perspective. North
Hampton, MA: Edgar Elgar.
Campbell, A., & Converse, P. E. (Eds.), 1972. The human meaning of social change.
Russell Sage Foundation.
Carty, V., 2018. Social movements and new technology. Routledge.
Daneke, G., Priscoli, J.D. and Garcia, M., 2019. Public involvement and social
impact assessment. Routledge.
Cronin, M.J. and Dearing, T.C. eds., 2017. Managing for social impact: Innovations
in responsible enterprise. Springer.
Hofstede, G., 2011. Dimensionalizing Cultures: The Hofstede Model in Context,
Online Readings in Psychology and Culture (ORPC)
Murray R., Caulier-Grice J., Mulgan G. (2010), The open book of social innovation,
The Young Foundation

Page

38

SE-HUB project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained
therein.

"The Young Social Entrepreneur's Book of Guidelines and Checklists”

CHAPTER

3

Management of Social
Entrepreneurial
Organizations (SE)
Mission, Structure, Management and Planning

CONTENTS
Mission of the social enterprise
Structure of the social enterprise
Planning and preparation
Launching
Management and organization
The Team
Monitoring
Activities for readers

Page

40

References

The Social enterprise is going through four stages:
1. Dreaming: Defining the social need, generating ideas and solutions, analyzing

strengths and weaknesses (what you can and what you can’t do), motivating
collaborators, supporters, communities.
2. Exploring: Researching markets, testing feasibility, developing business plan

and raising start-up capital
3. Start-up: Building enterprise and managing capacity, moving towards

sustainability and success
4. Growth: Expanding to new markets, reaching more target groups, offering new

products/services

DREAMING
• Generations of ideas
• Motivation

EXPLORING
• Business Planning
• Feasiblity

START-UP
• Launch
• Survival

GROWTH
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• Scaling the SE
• Increase social impact

“The Young Social Entrepreneur's Book of Guidelines and Checklists”

Mission of an SE start-up

The mission is the main long-term goal of
an organization i.e. it defines the overall
behavior of a social enterprise on the
business scene. The fundamental reason
why an enterprise is created is its mission.
Once a business completes its mission, it is
no longer necessary.

Examples:
• providing access to the labor market for
people at risk of poverty,
• building and developing the social and
work skills of vulnerable groups with whom
the entrepreneur works,
• raising public awareness of the significant
social problems that the entrepreneur is
struggling with,
• developing social entrepreneurship as a
sector in a given country or region,
•

generating

funds

to

support

social
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programs.

Structure of the social enterprise
The structure of the social enterprise is one of the first thing that should be
determined in advance. There are several options that might be considered:
1) Launching the new social venture within already existing organization. This
could be a new department, program, or project of a larger organization; a new
branch; a joint venture; or a variety of other creative setups. This might be a
governmental or private institution, an academic body or professional
association. Setting up an organization is costly. It requires time, resources,
legal expertise, paperwork, and ongoing tax, operational, staffing and
maintenance costs. Non-profits often compete for valuable resources when
they could be joining forces to achieve higher efficiency—whether it be people’s
attention or funding.
2) Start (or incubate) within an existing organization and then spin out on your
own. This can provide valuable time and resources to test and improve the
product or service.
3) New business organization (such as company, cooperative, hybrid, charity –
see Chapter 1).

Planning and Preparation:
Step One: Analyze in details your target market, your goals and your limitation.
Know in advance what you want to achieve, what you can achieve and what you
cannot achieve:
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 State the main problem that the SE is addressing. Determine what
specific goals your SE start-up sets, what kind of change do you think
the SE start-up idea will accomplish.
 Describe the individuals, groups or communities to whom the goals of
the SE start-up idea are directed (who they are, what they are dealing
with, how they will benefit from the SE start-up outcome).
 Describe your competences, expertise and strengths (as a team and
individually of each team member) and how they can help you in solving
the social problem.
 List the individuals, groups (formal or informal) or communities can
assist or support your SE start-up idea with resources, ideas, and/or
work.
 Make a list of activities that your organization cannot perform but are
vital for completing the SE start-up. Research and involve relevant
companies or non-profit organizations.
 Analyze your limitations and possible challenges before the start-up

Step Two: Do a stakeholder analysis – who are the participants, target groups,
partners, subcontractors, supporters, end users outside the target group:
 List all the stakeholders who might have an interest in the social venture
 Identify public interest in resolving this issue.
 What actions and attempts have been taken so far by other formal and
informal organizations to address the SE start-up problem. If available,
make a list?
 Reach and engage stakeholders by establishing reliable channels of
communication
Step Three: Make an environmental analysis of the particular region/ industry
(economical, political, demographic, social, technology, legislative). What are the
development opportunities such as support and regions development plans?
Step Four: Decide how to find funding sources. Look for specific programs/ grants
and awards that could support finically the venture. Do a fundraising (optional),
contact and attract business investors, sponsors and supporters.
Step Five: Examine the local supply chain. Local supply chain consists of all existing
and accessible suppliers who could be used to deliver the desired row materials,
products or services. In analyzing them, one should pay attention on their
affordability, cost, technology and innovation level.
Step Six: Analyze the competitors – what are their core competitive advantages. Is it
possible to collaborate with them for the common socially beneficial cause?
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Step Seven: Prepare of a list of specific performance evaluation criteria. How you
can be sure that the desired outcome has been achieved? Be as specific as possible.
Develop crisis action plan and outline possible measurements to react to unforeseen
circumstances and events.

The Young Social Entrepreneur's Book of Guidelines and Checklists

MANAGEMENT OF SE
6 STEPS; 16 QUESTIONS

MISSION. BACKGROUND, STRUCTURE
What I wish to change?
What expertise and experience do I have?
What kind of organization do I have to establish?

MARKET WALYSIS
What do people need/want/buy from me?
What can I give/produce/sell to them?

COMPETITIVE INALYSIS
Who works parallel with my organization? Where
can I find my place on the market?

OPERATIONS, EVALUATION AND ASSESSMENT
How will I act by what criterion?
What is the value of my organization and product?
What criteria for measuring quality do I choose?

FINANCIAL PLAN
What are the organization's resources?
How much money do 1 need for the implementation
of a project?
How will the organization optimally allocate
the resources in time?

PROJECT START
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To whom do I give/produce/sell?
Haw much time do I need to come onto the market?
Who is on my team?

Launching the social enterprise:





Development and implement a plan of business activities, necessary for
achieving the primary goal of the enterprise. The activities are: a) core
activities: specific to the work and b) supportive activities (such as logistics,
transport, marketing, promotion, delivery, monitoring etc.)
Plan and execute the launching: planning a public appearance, awareness
events, posters, media coverage etc.
Recruit the right team members.

Management of the social enterprise:
There are several principles that should be followed when managing a social
enterprise:
 Transparency. This refers to the flow of information both within the
organization and in exchange with the outside world. Transparency in decision
making means that all stakeholders know in advance what criteria are being
used to make decisions, and by whom. Transparency in accounting means
that there is no hidden information on certain costs and revenues.
 Accountability. This refers to “who is in charge of what.” As a group, you are
all jointly accountable for working together to achieve the social outcomes
you’ve set out to create for your end users, but the specific departments (or
individuals) have specific responsible and accountable for certain tasks and
outcomes (ex. the Financial manager takes care primarily with issues
concerning finances, revenues, expenses, taxation etc.)

The Team
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Most often, one of the cofounders takes on the role of the CEO. This is the
person who carries forward the mission of the organization, serving as its
representative. The chief executive is the face of the organization and works to gather
support from others and also is most often the person who is held accountable for
the organization’s performance. This is why it is crucial for the chief executive to
surround herself/himself with the right team to build the organization. Other
executive positions are the COO (chief operating officer who is in charge of the
operations and production), CFO (chief financial officer), CMO (chief marketing
officer) etc. Depending on the size of the organization, the social enterprise may be
comprised of just few individuals who work together and communicate constantly
without explicit relations of subordination, while other companies may need a
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The Team is probably one of the great asset of the social enterprise and the
key factor for success. Building the right team is one of the hardest parts of the social
venture. The team members should not only possess the right set of skills and
competences for doing their job, but above all, they should be commited to the vision
of the social enterprise and work for achieving it despite the possible dawnfalls and
sacrifices they will need to endure. May be there will be times that people will have
to work without being paid or to toil long hours in adverse, unhealthy and
uncomfortable conditions or even take real risks for their lives and safety.

complex organizational structure consisting of several departments with defined
responsibilities, and channels of communication.
Team management functions includes:
 Recruitment and selection of teams, individual specialists and ordinary
contractors as per the needs of the project;
 Preparation of job descriptions and contracts.
 Allocation of roles, functions and responsibilities among the team members
 Supporting and effective communication between execution units;

PLANNING SE

Control/ Supervision/ Monitoring of SE
start-up activitie

START UP

Control is the task of the manager to ensure
that the activities in an organization are
performed according to plan. Control also
warrants the efficient and effective use of
organizational resources for achieving goals.
Supervision in the management of a SE
start-up refers to guiding. Supervision is
giving employees specific instructions on
what is to be done, monitoring their efforts
and holding them accountable for specific
results.
Monitoring is checking progress against
plans, which may need modification based
on feedback.
Developing opportunities for the team members
is talent management in SE start-ups. This
includes inter alia:
• Giving a hand and helping in difficult situations
• Cross-training and smooth transition between
departments
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• Featuring guest speakers from the community,
a local college, or your own employee ranks who
can educate your company in an area of expertise
(Skye Larsen, 2018)

Performance monitoring:
 Ensuring the effective implementation of each stage of a project before
launching the next one by drawing up an adequate timetable for the individual
activities;
 Assessment of the correspondence between pre-planning and actual
implementation at each stage
 Planning the necessary human, financial, technical resources at all stages to
ensure the realization of the goals according to the set time limits, budget and
quality standards.
 Assessment of progress includes individual evaluations of team members on
work completed and on schedule
 Administrative, technical, financial evaluation: assessment of resources
utilization and forecasting
 Time control (systematic compliance monitoring);
 Identification of problems with ongoing activities (quality assurance and
scheduled monitoring system);
 Preparation of interim reports (official document relying on the above
observations and controls).

Public accountability
In case the social venture is supported by public funds and organizations (such
as grants, programs, awards), the management of the SE should prepare the
necessary format of reports to present before the responsible authorities. These
documents typically include:
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 Annual report to the national agencies
 Reports with the on-going activities (often published on the web-based sites
with an open access.
 Publication of final technical and financial data for evaluation of project
implementation
 Report on the social impact of the venture (in specific unites for measurement)
 Promoting good practices and sustainable results

The Young Social Entrepreneur's Book of Guidelines and Checklists

Activities for readers

1. Watch the videos
a) Find out the factors of success and list them.
https://youtu.be/nlXKcpgPP6M
b) Write three facts that impress you and three in which you do not believe
https://www.youtube.com/watch?v=ez3CWXQrgVo
c) Provide a short overview of YOUR plan.
It can be a YOUR future!
https://youtu.be/Fqch5OrUPvA

2. CAN-DO LISTS
a) Make a list with possible products and/or services that YOU and YOUR team could
provide on the market.
b) Make a list with products and/or services YOU can actually deliver - this is your
KNOW HOW.
c) Make a list with the resources you will use/spend to deliver the product or service.
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your future SE start-up!
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3. Develop a business plan for

3. Role play game:
Use a role play game to simulate a real case scenario:
a) Explain the scenario
b) Assign to each member a different role. Explain to
him/her in details what is his/her duties,
functions, special features even how he/she
supposed to feel in the given situation
c) Improvise a discussion or action
d) Give floor for sharing various points of view and perspectives, while seeking
a mutually beneficial solution
The role playing promotes expressions of attitudes, opinion and values of the various
stakeholders/ participants. It develops empathy and involvement in the issue. The
scenario should be realistic and relevant to the topic discussed. It should provide
enough information and details about the participants, their motives, goals, actions,
etc. Visuals as movies and photos can be used to make the perceptions more realistic.
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Source: Active Learning Methodologies
https://pdst.ie/sites/default/files/teaching%20toolkit%20booklet%20without%20keyskills.pdf
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Growth approaches for a start-up social enterprise
The entrepreneurship process for any social venture typically follows the
algorithm:

Analysis of the
current
situation

Finding
Solution/ Social
Innovation

Engaging
Stakeholders

Business
planning

Providing
Funding

Organizing and
Management

Marketing/
Reaching
People

Measuring the
Imact

Growth and
Expansion

Scaling is a process of internal and external growth of the enterprise. Once you
have set up and launched a successful organization, you should start thinking about
the next step and how to maximize your impact even further. Scaling includes:
 Scaling your operations for more production capacity
 Scaling your volume output
 Scaling your reach (by entering new markets and reaching more people with
your activities)
 Building strategic partnerships with others into broader framework of actions.
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Moreover, there are many directions in which the
enterprise can grow. For example, it could expand the
geographic scope (work on different places) or expand the
demographic scope (reaching different people).
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Growing your impact is not always as simple as increasing the level of operations or
volume of production of goods and services. Not always
the increase in those activities leads to increase in
impact.

It can also means diversifying the output with new products and services. Those
approaches will lead to the expand of the breadth and depth of the impact.

Expanding the venture can happen in different ways:
 Increasing the number of people, you reach
 Increasing the impact, you have on each person you reach
 Increasing the scope of your social impact, beyond the direct end users
 Increasing your market share in your existing market
 Adding new products or service for your existing customers
 Entering new markets, whether new region or target population

Internal growth of existing activities
New social enterprises can grow by increasing the number of users or buyers,
by developing more and more widely available outlets, offices or units. This is the
most common way of growing a new social enterprise. It is a form of organic growth
built on existing assets, staff and skills. Key challenges include more efficient use of
resources while maintaining high product quality.
Diversification
Diversification implies using various resources and activities to produce a large
range of products and services. This approach leads to both- corporate growth and a
competitive advantage.
Developing new products takes time and dedication. They have to comply to the
same quality standards as the products/services that are already being produced by
the company. Diversity must be included as a part of the development vision, but
sometimes the resources (either material, human or technology) may not allow rapid
expansion via diversification.
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The social venture can maximize their impact by optimizing the distribution and
the delivery channels that are currently in use. May be the production of goods and
services is at a satisfactory level, but it still cannot reach all needed users for some
reason or another. The case of Aravind eye care hospital demonstrates the classic
example how important is to reach people in the remote, rural areas (via mobile
hospitals) who otherwise won’t be able to have access to blind treatment and
surgeries. In order to maximize the distribution, the following steps should be taken:
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Optimizing the distribution – maximizing the social impact

a) Collect feedback from existing customers and other stakeholders
b) Surveying the market of customers that have not been reached yet
c) Testing different options through small pilot samples

Maximizing the delivery - maximizing
the social impact
The main techniques for maximizing deliveries
are three:





stimulating demand together with
boosting productivity
networking with the communities that need
the product
improving the scope of supply by reaching
the most populated areas where the product
is needed.

To maximize the social impact means to cover
the community needs of growth and to create an
appetite for novelties and changes. The main
techniques for maximizing impact are three:
• to make customers understand deeply the
nature of the product/service
• to show the quality of the product/service and
at the same time to offer it at an affordable price
• to link the product/service to a cause/mission

External growth of existing activities
Expanding also includes moving outside the venture into partnerships with
others. You alone are not able to reach the entire spectrum of change that you are
aiming at. The first step towards collective impact is stepping back and inviting
others. Example of expanding the impact externally are creating network to lobby or
advocate for social policy, or make business associations with other companies. Other
way to achieve this is by franchising your activities to others, providing them with
know-how and resources to do what you do.
Franchising
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The obligations of the franchiser are:
 Be the owner or legal user of a company name, trademark or any other
special feature of the franchise network
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Franchising is a system through which goods, technologies and services are
distributed on the market. It is implemented through close and continuous
cooperation between entrepreneurs - the franchisee and the franchisee. The
entrepreneur gives the recipients the right and at the same time assigns them the
obligation to run their businesses according to its concept.

 Provide initial training to individual franchisees and provide them with
commercial and technical support until the deadline specified in the
contract.
Obligations of the franchisee:
 To assist the franchisor in the implementation of effective management,
namely to facilitate it in determining the right judgment about the
achievements and the economic results;
 Provide the franchisor or its authorized persons with access to its premises
and documentation;
 Pay franchise royalties or other type of remuneration to the franchisor (as
stated in the contract)
What is Know-How?
Know-how is derived from the English "I know how to do it!".
In general, know-how refers to knowledge and experience in the field of
technology or other creative asset that can be applied by an authorized and
knowledgeable team or individual.
The possession of know-how can gain economic advantages over
competitors. Know-how is provided through the necessary documentation and
training.
Staff training is also a widely used method of conveying know-how.
Typically, this method is used when a specific practical experience is provided
and when personnel need to acquire certain production habits and skills.

Page

57

In some cases, the know-how is a subject to licensing and legal protection.
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External growth of existing activities



FRANCHISING

Branding services and other

industrial property, as well as

Franchising is a form of business
by which the owner (franchisor) of
a product, service or method
obliges allows affiliated dealers
(franchisees) to distribute while
conforming to certain rules.

know-how.


The

franchisee

employed,

within

can
the

be

period

specified in the contract, to apply
technical

and

technological

methods against direct or indirect
payment

1

2

3

The franchiser is the
originator of the
franchise network,
consisting of the
franchiser and the
various franchisees,
and is their long-term
leader. The franchiser
provides training to the
franchisees.

The obligations of the
franchiser are to
develop a concept
based on at least one
pilot enterprise. The
franchisee is a legal
user of a company
name and the
organizational
specifics.

The franchisee has
obligations to work
on the development
of its franchising
enterprise. It has
to protect the collective
interests as well
as the good name
of the franchise
network.
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Specifics
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Franchising

Scaling through formalized relationships with other providers
1. Affiliation with other stakeholders
New businesses can increase their social impact and grow if they form
exclusive partnerships with other organizations. Those partnerships could have
various forms and models of collaboration. For example, in the case of affiliation, the
originator company retains its features almost entirely, while the affiliates keep their
autonomy only in terms of internal work and recruitment.
2. Government adoption
Adoption by the government is another way to take a successful social venture
and apply it at a much larger scale. The independent enterprise can demonstrate best
practice in a certain area. The government can facilitate adoption of these practices
and innovations for a widespread implementation.
3. Advocacy and Policymaking
Influencing the way things are done outside your venture, can be viewed as an
ultimate step of scaling your impact. This include setting new trends and changing
the behaviour of users and other stakeholders and building an advocacy platform to
induce more changes even on legislative level. You may join forces with other
stakeholders to lobby for policy changes or for allocation of resources on a larger
societal level. Creating and disseminating knowledge is another way to spread
information, ideas and know-how.
Open access and dissemination of good practices
 Training and accredited courses
New social enterprises can increase their impact in the community by training
other organizations and improving product quality. This may be part of officially
accredited courses or more specific courses offered for a specific topic by the social
enterprise team itself.
 Networks designed to share good practices
The exchange of knowledge through networks can be informal as well as
formalized. This include organizing forums that bring together decision makers and
other stakeholders and publishing findings, results and viewpoints. It is also a way
of sharing good practices.
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Social enterprises can use their resources and experience to provide opensource materials - manuals, guides, visualizations and other training materials. This
can reach a large number of organizations.
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 Providing open-source materials and promoting training

Threats of expansion
Growing the social venture presents an opportunity, but also a set of threats
and is not always the best decision. Actually, growing too fast can lead you off track,
presenting risks of bureaucracy, inefficiencies and increased distance between
management and end frontline (employers, community, volunteers, end users.
Expanding also sometimes put the quality of work at risk, resulting in long-term
reductions. Growing can also strain the resources and jeopardize the viability of the
enterprise, thus decreasing the chance of success. It is of an extreme importance to
distinguish whether the moment is good for growth, or consolidation might be a better
tactic.
Finally, the growth does not signify more impact. For example, reaching more people
or producing more volume output does not necessary mean that your goals are better
met, or that the changes in the societies are for good.

Information needed before scaling the operations:

 Is your organization financially viable? Do data indicate that costs and revenues
are trending in accordance with your initial financial projections?
 Has your social impact been demonstrated? Have the results from your initial
monitoring met the social impact targets you set before launching?
 What does the feedback collected from your initial customers indicate? Is there
demand for, and satisfaction with, the product or service you’re offering?
 What will be the technical and managerial inputs required to scale? What
physical and financial resources are required? Do you have these resources?
 What strains will this place on your venture, and what investments do you need
to make upfront to ensure that your organization can handle these strains?
 Have you considered the risks of expansion? Are there different PESTEL
considerations
in your new
market?
Whatand
steps
can you take to address these
The
Young Social Entrepreneur's
Book
of Guidelines
Checklists
threats and mitigate risk?
 Also consider what new assets might be available to you at your new sites of
The Young Social Entrepreneur's Book of Guidelines and Checklists
operations. Revisit, continue, and build on your initial co-creation process at
each step of expansion. This is the number 1 investment you can make that will
help ensure your success.
The Young Social Entrepreneur's Book of Guidelines and Checklists
Source: Chahine, 2016
The Young Social Entrepreneur's Book of Guidelines and Checklists
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Activities for readers

Watch the video

1

Christine Clifford: Selling the Invisible: Four Keys To Selling
Services
https://www.youtube.com/watch?v=4HdA924aqbM

Answer the question
What are the three reasons why people would buy/include/use
your product or service?

Start a research

2

What kind of groups will you include in your research to
understand the customers’ attitude to your product/service?
Describe the groups and justify your choice.

Watch the video

3

Jenifer Willing: How Can "Traditional" Business Use Partnerships
to Scale and Create Social Impact? ://youtu.be/fOprCKDHPks

Answer the question
What/Who inspires you? Describe this phenomenon/personality.
Which of its/her/his qualities do you possess? Make a list.

Start a research
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Identify and study other entrepreneurs and organizations that are
working in the business field that you are interested in. Explore
their products and services. Make lists of the most useful and
useless components of products / services.
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Self-assessment test “Scaling a Social Entrepreneurial Organization”

1. What means the term “scaling of the SE start-up?
a) Scaling is a situation of expansion of search of enterprise’s product
b) Scaling is a starting period of better celling.
c) Scaling is a process of internal and external growth of the enterprise
d) Scaling is a program for internal development of the team
2. How to use “know-how” for scaling the SE start-up?
a) The SE use know-how to create training open access resources
b) The SE use know-how to growth the social impact to social change
c) The SE use know-how to take evidence-based decisions
d) The SE use know-how to formalize relationships with the concurrence
3. The diversification is:
a) process of variation of activities and resources
b) situation of transfer of knowledge
c) redistribution of resources
d) development of five-years plan

Answer

1.

c

2.

b

3.

a

5.

c
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4. Can we use franchising and open resources at the same time to grow the
enterprise?
a) Yes, both approaches complement each other and everybody can use the
special methodology of SE.
b) Yes, open sources can be used in trainings
c) No, if the SE team manage franchising companies to growth, the open
resources will reveal know-how of SE.
d) No, in situation of franchise the open resources open training will increase
competition
Key
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Human resources in social entrepreneurship
Human resources are one of the most important factor for the success of the
social enterprise. Building the perfect team is probably the hardest part in
establishing the social venture. The team members should not only possess the right
set of skills and competences for doing their job, they should be commited to the
vision of the social enterprise and work for achieving it despite the possible dawnfalls
and sacrifices they will need to endure. May be there will be times that people will
have to work without being paid or to toil long hours in adverse, unhealthy and
uncomfortable conditions or even take real risks for their lives and safety.
Building the Team
A common mistake that social entrepreneurs make while building their
venture is trying to do everything themselves. Eventually, the ability to delegate and
manage people prove vital for the scaling of the operations and increasing the impact.
Finding likeminded people, who will support the activity and the idea of the enterprise
is a must for its growth. Actually those people will be helpful at any stage of the
business planning and operations: from the formulation of ideas and solutions,
through search for funding, to the launching and actual work of the enterprise, even
beyond in measuring impact and dreaming about the next step.
Those people will have different talents, knowledge and experience that will add
value to the entire concept of the social enterprise. The team is not just the people
you employ, but all those who works and supports you and have faith in your dream.
The team might consist of:
-

Paid workers/employees

-

Friends, classmates, colleagues, relatives

-

Social workers

-

Leaders of grassroots organizations

-

Religions leaders and faith group members

-

Volunteers and interest group members

The practical way to assemble the team is by looking around and trying to attract
and recruit those who are within your reach, who you know personally (or have
references about). Those people should; 1) possess skills and competences needed by
your organizations; 2) have interest (are motivated) to help you; 3) are available
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The team members should be diverse in terms of age, gender, background and other
characteristics, because they should be able to look at the situation from multiple
perspectives. Those members should possess competences that complement each
and expertise from a variety of fields.
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The Role of Human
Resources

Human resource management (HRM) is the
process of:
• recruiting and employing people
• training them and providing career paths,
• rewarding them,
• managing their performance ntribution loyalty
policies relating to them, and
• developing strategies to retain them.
More than an administrative activity but rather a
strategic pursuit that is crucial to the success of
the organization.

Developing and Implementing Strategic HRM Plans

An HRM plan consists of six
steps.
a) to conduct strategic analysis
b) to develop training and
development to improve the
skills
of
present
and
prospective employees
c) to identify any HR issues that
might impact the business
d) to determine the HR needs of
the organization based on sales
forecasts
e) to determine remuneration
and evaluate the performance
of employees
f) to recruit and select the right
persons for the job

3

To make the most from a
strategic plan, it is important to
write the goals in a way that
makes them measurable.
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Human resource strategy is a
set
of
elaborated
and
systematic plans of action.
The company objectives and
goals should be integrated in
the objectives and goals of
the individual departments.

Planning the team
Planning the human resources in the social enterprise includes the following
considerations:
-

Who is assigned to do what to bring the ultimate goal to fruition?
What kind of person is needed to reach the goal?
How many people are needed?
How should these people work to achieve this goal?
How long will it take to reach this goal?

Recruiting the team members
Recruiting the right team members is one of the key factors for success.
Attracting the most suitable candidates for a particular position starts with an
accurate description of the position requirements and a list of required, skills,
qualifications and expertise that should be presented by the candidates.
The social enterprise may recruit paid personnel or volunteers. When
recruiting paid staff, the usual approaches are used such as:
-

Posting a want ad online, or in the appropriate media
Shortlisting job applications from prospect candidates
Interviewing candidates
Drafting an employment contract (in which the conditions of the employment,
payment and termination are stated as well as the remuneration and other
bonuses paid to the employee)

Selection
The selection process refers to the steps involved in choosing the best candidate
for the job opening. This step involves:
 Screening - based on submitted documents, interviews and additional
research, the most suitable candidates are selected
 Qualification Assessment - examines the qualifications of the candidates
according to the requirements of the position;
 Deciding - to whom the job offer should go;
 Appointment - the actual hiring of the right employee.
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The good organization of work tasks is what determines the effectiveness of the
enterprise. Moreover, organization leads to workers’ satisfaction and minimizes
employee burnout. Good, everyday organizing involves:

68

Organizing

✓ Identifying and assigning workable tasks for team members to carry out:
Workable tasks are those that a worker can accomplish with the skills and they have,
in a time frame that allows the tasks to be carried out effectively and without stress.
✓ Finding and mobilizing the best people to do so.
Regardless of the structure of the venture, it is important to have internal
governance documents and guidelines. These outline the key principles, policies,
and procedures that the company adheres to and holds everyone accountable to
them.
Retention and motivation
Motivation is an important aspect of strategic human resource planning. In
the standard business organizations, the motivation is often associated with
remuneration. But with the case of the social enterprise, the motivation could have
many dimensions and tap on human values, sense of fulfilment and working towards
a meaningful, socially or environmentally beneficial cause. This is especially
important when working with volunteers, who are not motivated with financial
stimuli.
Compensation and benefits
The compensation package is an important part of the strategic HRM since
most of the company’s budget is assigned for it. This includes salary, bonuses,
health-care plans and other types of compensations.
Training and development
Training include various techniques and activities such as instructing,
demonstrating, jobs rotation, lectures, discussions, simulations, work-based
learning, role games, apprenticeship etc.
The team members should be motivated to participate actively in the training.
The training could have the power of a motivator when the participants look at it as
an opportunity to improve their skills. Moreover, training can be fun and enjoyable
activity and can be used as a team building tool.
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Providing reliable and regular feedback for your employees is important for
many reasons: it boost motivation by providing open and trustworthy assessment of
the quality of work, it pinpoints gaps in performances and areas which needs
improvements, it helps both managers and employees to keep an open and
trustworthy patterns of communications where the good performances are recognized
and awarder and the problems are analyzed and addressed in a constructive manner.
Staff evaluation is also a tool in career advancement. It comprises several activities:
 Gathering information on the work performance of the employee;
 Analysis of information;
 Considering opportunities for promotions
 Outlining gaps which need to be addressed with proper training/ motivation
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Staff evaluation

Diversity and multiculturalism
Companies that promote work in a multicultural environment include employees
from different countries, backgrounds, cultures, lifestyles, with different values,
beliefs and attitudes. The multicultural environment is beneficial because:
 Employees have different perspectives on problems solving which results in
better end results;
 Due to the heterogeneity of work teams, creativity is high, giving employees
new ideas and perspectives;
 Ability to attract valuable candidates who trust companies that effectively
manage diversity (such companies do not encourage discrimination, provide
opportunities for equal development that attracts attract candidates);
Working with volunteers
Volunteers work for social enterprises out of different motives than paid staff and
must be managed differently. Usually, the motives that engage volunteers are one or
all the following:
 Altruism (selfless pursuit of well-being and interests of others)
 Community engagement:
 desire to solve a problem within the community
 be a part of the community (or increase the interaction with its
members)
 a desire to give back to the community
 Generosity
 Compassion and sympathy (sensing another person’s suffering, caring for
somebody)
 Leisure: as a hobby, or systematic pursuit of some personal interest which are
not related with work and payment (Example: someone may volunteer to train
yoga in the local community club as a way of hobby activity or personal
exercise without being paid for it or someone is willing to sing during an event,
because he/she enjoys singing)

 Personal enrichment
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Recruiting volunteers could be done via local Volunteer centers (or other
organizations) and web-based resources such as VolunteerMatch.com. The contracts
with volunteers are unusual. Volunteers are not paid, but they still look after
nonmonetary rewards such as:
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 Volunteerism: In some cases, the volunteer work becomes a goal of its own.
Being volunteer speaks well in the Resume and students/young people are
willing to sacrifice time and resources to work pro-bono for a good cause in
order to have more impressive experience to show, especially when applying
for universities, social or religious related positions.







Development of skills, abilities and knowledge
Enhanced self-image
Fun or memorable experience
Socializing with others (either co-workers or community members)
Recognition

Some people volunteer for less than purely altruistic reasons. One such reason is
to gain experience in an area that will lead eventually to a paying job. Although their
motives differ from those volunteers who are serving for more purely altruistic
reasons, their contributions can still be valuable
On one hand, volunteers are more difficult to retain, because they don’t lose
anything if they quit the social mission at any time. This makes working with
volunteers risky, especially in moments where the operations of the enterprise need
more stability and perseverance. On the other hand, volunteers are more motivated
than the paid stuff and could work in worse condition and longer hours for the sake
of the needed people, because they are not so much moved by the reason, but by
their hearts.
Managing stress
While dealing with people, the social entrepreneur encounters many stressful
situations which requires proper handling and management.
Sometimes people get burned out – physically or emotionally exhausted because
of the long term stress, frustration or excessive obligations. Frequent burn outs might
lead to loss of motivation, staff turnover and job absenteeism. Sometimes volunteers
who burn out may quit the mission and get discouraged or lose their compassion for
the people in need. That is why, avoiding burn outs is important, and here are some
tips how to do it (Durieux and Stebbins, 2010):
 Know your personnel. Learn as much as you can about each employee and
volunteer. The more you know about a person’s skills, knowledge, and
experience, the better you’ll be able to find the best fit between that person
and his role in the enterprise, lessening the chance of burnout.
 Be realistic about expectations. Assignments for employees and volunteers
need to be manageable.
 Rotate your team member: assign different people in everyday operations.
 Be clear in what you ask for.
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 Highlight the importance of any project you’ve assigned.
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 Issue plenty of reminders about when things are due, and check in often.
Whether by phone or e-mail or face-to-face, make sure you know if someone
has fallen behind in time to catch up and help that person get back on track.
Give constructive feedback that will remedy the situation.

 Be a role model. For example, demonstrate through your own work habits a
reasonable pace for meeting responsibilities and an ability to manage the
stress at work

One of the most productive steps
the HR teams and hiring managers
can do is to create a strong culture
that helps employees be themselves
at work.

1

Successful employee communication

2

Managing employee performance

3

Employee assessment

Companies that use good communication tend to have less
turnover and less absenteeism. The situational leadership
model, which looks at the relationship behavior, task
behavior, and professional suitability of the employees, is
used to recommend different management styles. Task styles
focus on getting the job done, while people-centered styles
focus on relationships.

HR professionals should develop a set of policies that deal
with performance issues at the workplace. The advantage of
having such policies is that they allow smooth and mutually
beneficial implementation of labor contracts. In general,
employees are released from duty in 3 ways. First, an
employee can resign from an organization. Second, an
employee is terminated for performance issues. Third, an
employee absconds (the employee abandons his or her job
without submitting a formal resignation).
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A performance evaluation system is a systematic way to
examine how well an employee is performing in his or her job.
Some errors can occur in the process. These include halo
effects or comparing an employee to another as opposed to
rating them only based on objectives.
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Activities for readers
1

Answer the Question
1. Which of the elements of HR planning you
find most difficult, and why? Which would you
enjoy most, and why?
2. Why is it important to plan your staffing
needs before you start to hire people?
3. Why is training important? Why do we need
it in organizations?

2

Watch the videos
1. Liane Hornsey: Best Practice HR Tips from
Liane Hornsey, Google VP Operations |
MeetTheBoss
https://www.youtube.com/watch?v=FRsJbpp
pvEU
2. Speakers.com: Christine Clifford on Selling
Yourself
https://www.youtube.com/watch?v=Obf0s7IMZg
Start a research
1. Describe the profile of the perfect employee
for your starting social enterprise.
2. Imagine that you are a recruiter. What
questions will you ask the candidates who wish
to work in a SE? Make a list of the questions.
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3. If you are a social entrepreneur, what kind
of initial training you will provide to your team?

Page

3

Set a Brown Bag Session
A brown-bag” session is a training or information session
during a lunch break. It also helps increase employees’
motivation and involvement and is a wonderful team
building tool. Here are some ideas of how to set off a brown
bag session in a short notice and with a minimum
preparation effort:
1) Find a sponsor
There is nothing more appealing than the free meal. But free stuff requires finding
someone who would pay for them. Adequate sponsors for the Brown Bag Session
could be the HR manager or CEO. If no sponsor is available, the trainees could
contribute with small sums to buy a few pizzas or sandwiches.
2) Find a suitable day and room
Check Outlook (or other tool) to see which convenient room is available over lunch in
the next months. Block the room.
3) Find initial speakers
This maybe the hardest part: Inspire some of the Departments head about the idea
of Brown Bag Sessions, offer yourself for the first sessions, ask external friends or excolleagues. If you’re really having problems to fill the speaker slots for the first 3-4
sessions, you could even show some TED talks or other conference videos and
insightful materials.
4) Inform everyone about the first session
Via E-Mail, Intranet, Wiki, Flipchart… Even better a combination of those options.
You should provide at least the following information: What is a Brown Bag Session?
Why are we doing this? What is the first session about? Where will it happen (room)?
What time? What will be future sessions be about/Who are your speakers? Use an
easy Google form (or other) to get information with a deadline: Who wants to
attend? Who wants which pizza (veggie or non-veggie)?
5) Order Pizza/ Sandwiches or other
If you decide to do this regularly, you could actually negotiate lower prices and prime
service and delivery with a local fast food company. You may also use the resources
of the in-house canteen or cafeteria if such is available. With the Google Doc (see 4)
you know who will attend and who wants which food. Order on time because there is
nothing worse than hungry people in front of a speaker.
6) Conduct the Brown Bag session
Think about how to document your “Brown Bag Sessions” – you may use camera and
then provide video plus PDF presentation. This way you may review later with your
trainees or provide the sessions to those who have missed them for one reason or
another.
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Source: https://roessler.blog/2014/09/07/how-to-set-off-a-brown-bag-session-in-yourcompany-in-60-minutes/
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7) Gather feedback and prepare for the next session
Ask the participants about what they liked and what they didn’t during this
session. Solicit some ideas for topics of discussion for the next time. Remember that
this is supposed to be an informative but fun activity, so make an extra effort to
create a relaxing and entertaining atmosphere. After all this all happens during the
lunch break, so don’t make it feel as a work
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The role of Marketing in Social Entrepreneurship
Marketing strategy is the key element in building a sustainable business
venture. It starts with clarifying the vision, mission and values of the social
enterprise, analyzing the potential users and competitors and elaborating the market
determinants such as product, price, placement and promotion. Managing effective
distribution systems, promotion and communication are important factors in
achieving the desired social impact
Marketing for social entrepreneurship is a social and managerial process in
which individuals and groups receive what they want and need through the exchange
of products and values. The task of marketing is to identify and define specific
markets for specific products.
Marketing research and analysis
The first step in successfully positioning the new business venture, is to
conduct a thorough marketing research, analysing who the existing and potential
users of the products and services will be, what is the market size and who are the
competitors.
The market should be analysed in terms of demographics, social-economical and
geographical distribution and size. Useful question that should be asked on this stage
are:





Who are you targeting?
What are the main characteristics of the target group?
How many people you want to reach?
Where are those people?

Understanding the competition help us determine your competitive advantage
and maybe some faults and gaps that need to be addressed. It also leads to better
understanding the customer, so that you could position our enterprise for success.
Finding out what the competitors are offering, how much they are charging, what are
they main competitive advantages and strong selling points, will give an idea of what
should be done to create a better targeted service or product. Even if your product is
really unique and offer something that has never been offered before, you’re still
competing with something else for the time, money and attention of the targeted
audience. Getting to know people’s consumption patterns, style of life and decisionmaking processes will give you a strong foundation in creating a product or service
that best addresses their needs and wants.
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The Four P’s is a common tool to analyze the marketing mix of the business
venture, introduced by McCarthey (1960) and popularized by Philip Kotler in his
numerous researches. The four P’s represent the product, price, placement and
promotion and aims at comprising all aspects of the production and deliverance
processes in a simple and convenient manner.
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The Four Ps of the marketing mix

The product or service that is created through a user-driven design is the
core of the marketing strategy. When creating the product, you should think of its
key attributes that make it unique and valuable for the customers (the core offering).
The product has some physical attributes, including packaging, while the service is
more intangible and abstract. The service, unlike the material product is produced,
sold and consumed at the same time. It cannot be stored for future use. The
perception about the quality of the service is highly subjective and depends on both:
the service provider and the service recipient (the end user). Example: In the case of
the educational service, it is not only the qualification and expertise of the teacher/
trainer that matter, but also the attitude and the efforts that the trainee put in the
whole learning process.
Figure: Four Ps of the Marketing Mix

Price

Product
- What does the consumer want?
- What feature does the product
needs to meet these wants?
- How and where will the consumer
use it?
- What should its physical
attributes
be like?
- How should it look /smell
/feel?
- What is the branding strategy
- How will it be unique with
competitive products?

- What will be the range of
perceived value of the product to
the consumers?
- What are the sensitive established
price points, if any?
- How sensitive is the consumer for
price?
- How is the pricing strategy
comparable with competition and
substitutes?
- Does the price increase perceived
value / quality of the product?

TARGET
MARKET

Place
- Is there a place utility in your
product?
- What can be the possible points of
purchase for higher sales turnover?
- How to design the proper
distribution channels?
- What should be the supply chain
network structure size?
- How to design & incentivize the
sales team to deliver to its potential?
- How to beat competition in dist.
Channel?

Promotion

- Will you follow a pull /push
strategy?
- What are your promotion channels?
- What is your advertising strategy?
- How will you increase brand
awareness?
What is your timings for
promotion?
Who
will
be
your
brand
ambassador?
- How do you promote differently y
from competitors and substitutes?
- How will you handle promotion at

the point of sales?

Page

The price is a key element that determines not only the competitiveness of the
product/service but also its accessibility to the audience, thus reflecting the social
outcome of the venture. The goal of the social enterprise is to make the product or
service as accessible as possible, and that means offering the value needed to produce
the desired social outcome in the most affordable manner. In the same time the
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Source: business_fundas.com

quality should not be compromised in order to secure lower price. Optimizing the
costs of production is the key to success in both: maximizing customer benefits and
ensuring financial sustainability of the enterprise. But affordability does not depend
only on managing manufacturing costs. It can also be attained through external
financing, creative payment or distribution schemes. These multiple aspects should
all be reflected in the marketing and the business plan.
The cost refers to what you’re paying to produce, promote, and distribute your
product or service, while the pricing refers to what you’re charging your customers
or clients.
In certain cases, the price for the product or service could be placed below the
cost of production, if other activities or sources of revenue could subsidize it and
ensure the financial viability of the enterprise. These may include donations from
fundraising, corporate sponsors, or the addition of multiple revenue-generating
activities that can cover the costs of one another. An example of the latter is when an
organization offers multiple products or services to multiple customer segments some
with higher profit margins than others. This is called differential pricing, and it allows
the organization to cross-subsidize the lower-priced items using the profits from the
higher-priced items. Example of differential pricing is charging a different fees
depending on the income level or the social status of the users or using discounts for
attracting marginalized groups of people. It is always good to remember that the end
goal of the social enterprise is not maximizing the financial profit, but maximizing the
social benefits for the targeted audience. It is not about getting more money out of
the venture, but reaching more people by finding better solutions for their problems
and challenges.
Placement refers to the distribution channel that are employed in delivering
the product and the service to the end users. Accessing more people or larger target
audience is a key factor for the success of the social enterprise.
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Many companies offer their product or service for free to first-time customers,
to hook them into coming back. Another common practice is to offer packages, like
discounted prices for multiple purchases. Other ventures offer promotions for repeat
customers when they bring in or recommend new clients, providing discounts to both
as an incentive.
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Promotion focus on building relationship with the potential customers.
Effective promotion heavily relies on understanding customers’ behaviors and
preferences and on resources that the company has for advertising. It’s also
important to understand the sociocultural components of building ties with your
customers. What is acceptable and desirable in your specific setting? Do people prefer
electronic, paper, or human/in-person advertisements? Will you be working through
existing channels (e.g., placing an advertisements in supermarkets, newspapers or
websites) or advertising independently (e.g., sending SMS advertisements, mailing,
going door to door, etc.)? Mapping out the promotional strategy involves centering it
around the customer’s behavioral patterns and life styles, your available resources
(i.e., team and funding), and the social preferences and customs within which you
are operating (Chahine, 2016).

Branding plays an important role in the promotion and advertising process. It is
about how the social venture is presented and how the desired projected image it
conveyed. Picking the name of your social venture is a huge part of this! The name of
the enterprise, the logo, the colors on the image, the style in which the information
is presented, the web-site design, even the way that your team interacts with the
customers – these are all elements of the branding process and the process of
positioning the enterprise on the market in a successful way. They form the “identity”
of your venture. The brand is the first opportunity to convey the values and the vision
of the venture.
Social Media and Social Networking
A social network is a group of people held together by something they have in
common (family, friends, co-workers etc.). When you’re communicating with someone
in one of your social networks, you’re doing a kind of social networking.

Social networks are powerful tools in social entrepreneurship. The web-based
social networking platform are also called social media such as (Durieux et Stebbins,
2010):
 Blogs: Online individual or group platforms with possibility of feedback and
live conversations
 Discussion boards: Sites designed to foster conversations about specific
topics, often connected to products or services
 Social bookmarking services: Places to share and discuss favourite links
and other online resources, often focused on specific topics
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 Flickr (www.flickr.com): A public space to share photos and keep in touch
with those who are interested in them
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 Facebook (www.facebook.com): A vastly popular social networking site
revolving around each participant’s social network (called friends) and
enabling everyone to share their thoughts and observations, along with photos,
videos, links, and other content

 LinkedIn (www.linkedin.com): Business-oriented networking site, in which
you expand your social network to include your contacts, plus their contacts,
and their contacts.
 Meetup (www.meetup.com): A network of more than 5 million members, who
meet in the real world because of their shared interest or circumstance (for
example, new moms, environmental activists, or book lovers)
 MySpace (www.myspace.com): Similar to Facebook, though somewhat more
geared to groups and featuring a younger user profile
 Skype (www.skype.com): A free communication platform that hosts telephonelike abilities, chat, and live video feeds
 Twitter (www.twitter.com): A “microblogging” service, in which users write
short messages and search for topics being discussed
 Wikis: User-generated, collaborative knowledge centres where people share
and discuss what they know about a topic
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 YouTube (www.youtube.com): A huge online video-sharing site, where users
post videos and viewers respond with comments

Activities for readers
1. Watch the videos
• Dan Lok: How To Sell A Product
- Sell Anything To Anyone With
This Unusual Method
https://www.youtu be.com/watch?
v=zie_xSa2oRc

2. Answer the questions
• What will be the “dramatic
demonstration” of the product that
your social enterprise aims to sell?

• Dan Lok: 27 Words To Avoid In
Sales
https://www.youtube.com/watch?
v=UfQS9iN7gno

• What do you wish to buy/ to receive/
to experiment with and it is in your
dreams? Why?

3. Start a research
•


Who will buy the product of your social enterprise?

Describe the group and individual characteristics of your prospective
customers/clients.

83

What expectations will the product of your social enterprise cover?
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Self-assessment test “Marketing for Social Entrepreneurship”

1. What is marketing, and what it is for?
a) A careful consideration of study regarding a particular concern or a problem
using scientific methods.
b) A communication that employs an openly sponsored, non-personal message
to promote or sell a product, service or idea.
c) A social and managerial process through which individuals and groups
acquire what they need by creating and exchanging products and value
with another.
d) An information, especially of a biased or misleading nature, used to promote
a political/social cause or point of view.
2. What needs of social enterprise are covered by the marketing strategy?
a) sales
b) contacts
c) funding
d) information
3. Which of the following are types of marketing strategy?
a) identifying, holding attention, communication
b) production, commodity, social and ethical marketing
c) retention, deficit, market balance
d) search, follow, produce
4. Which of the following lists contains steps from a marketing plan?
a) Holding the attention; shows its stability, security, safety; communication
through emails
b) Organizing, Leading, Controlling, Monitoring
c) Communication throw e-mails and phone calls for clearing the idea of the
advertising
d) Presenting the product, correction of the presentation, design of extra
presentations

c

2.

a

3.

b

4.

a
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Financial sustainability of the social enterprises
The financial viability is of an important consideration, since without funding,
the social enterprise won’t be able to produce the desired outcome. As we have already
discussed, profitability is not the goal of the social enterprise, but is a necessary
condition for its sustainability on the market, so the company should be aiming at
both: better financial outcome, and more social impact. Since the social enterprise is
not a charitable organization, it should do its best to provide for its needs and to cover
its costs of operations though production and sale of goods and services. Very often
however, in order to reach the target audience and have more social impact, the SE
needs to price its products/services very cheaply and even distribute them for free to
those who won’t be able to acquire them otherwise. This obviously will jeopardize the
company’s financial stability in a long run. That is why the success of the social
enterprise depends to a great extent on the resourcefulness of the management to
find funding and to ensure that the company will be able to continue its operation
and to create the impact it is destined to
Sources of funding
When searching for additional funding, the social
company may consider one (or several) of the following
sources:
1. Governments
Government structures (Ministries, Agencies, Committees etc.) provide funds for
research and development in specific subject areas and funding for new ventures.
Research funds ususally benefits universities and research institutions but the social
enterprises could also profit from them in collaboration with a bigger educataional
organziation for joint projects.
Government agencies may also provide start-up funds and other resources to
encourage new ventures, whether commercial or social or both. The focus here is
usually on the innovations or regional development.
It is possible to receive funding even from foreign governments through their
international aid agencies. Some countries have special agencies specialized at
international development. A few examples include JICA, DANIDA, SIDA, and Norad
(agencies in Japan, Denmark, Sweden, and Norway, respectively).
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Beyond the resources provided by individual governments in their home countries
or abroad, there are international organizations that bring together funds from
multiple governments around the world to specific causes. For this reason, they are
also often referred to as intergovernmental agencies. The World Bank, UN and EU
agencies are among the largest and most well-known examples. While these funding
institutions often finance large-scale private-sector enterprises, they increasingly are
supporting initiatives to foster social entrepreneurship in emerging markets all over
the world. International cooperation often involves partnering with local actors such
as social entrepreneurs (Chahine, 2016).
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2. International organizations

3. NGOs (Non-governmental organizations)
NGOs include any private association organized by individuals who have a
common purpose. NGOs can either implement their own programs, products, and
services or they can provide funding to other organizations (including SEs) to help
fulfill their mission.
4. Foundations
Foundation a nonprofit organization (type of NGO) which is formed for the
purpose of funding and supporting other organizations/ individuals. Foundations
usually focuses on philanthropy, the practice of promoting and supporting social
welfare. Some foundations are formed by rich and generous people such as
Rockefeller, Gates, Clinton etc., others have branched from big corporations as part
of their CSR policy such as Pepsi, Starbucks, Nike, Shell, and Unilever Foundations.
5. Investment Funds
Investment funds can be private or public, profit driven, or nonprofit. Investment
funds are made of individuals, organizations or banking institutions. Venture capital
firms are also a sort of investment funds that provide funding for potentially
successful start-ups.
6. Individuals
Individuals could be a source of funding that is especially important for the early
stage of development or the startup of the social enterprise. These includes:
-

-

-

Friends and families: Usually the most accessible and easy to find source of
funding, but seldom large enough to ensure the financial viability of the
enterprise.
Philanthropists: also known as an “Angel investor” –people who are willing to
support the social venture if they believe in its vision and mission. Some of
these private investors won’t require any accountability from you and will give
those money as a donation, while others will ask for a financial return on
investment
Self: Some entrepreneurs prefer to self-fund. In this case, they carry the
burdens and the risks by themselves, but also simplifies to a great extent the
planning and operational process. If one could afford it, self-financing has the
benefits of keeping the work less stressful (there is no one to be accountable
to) and the entrepreneur could focus more on the job, instead of applying for
loans or grants.
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This is a valuable source for both financial and non-financial support. Many
successful for-profit companies are willing to partner with social enterprises in order
to increase their social impact and to gain better image or other promotional and
marketing benefits or as part of their Corporate Social Responsibility.
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7. Partnership with larger companies

Types for funding:
1. Donations: This is a sum of money, given by an individual or organization
to support a cause. They could be small or large, one-time or on repeated
bases. Usually they are given to non-profit organisations, initiatives,
programmes, services etc. In return of the donations the benefactors don’t
expect financial return, but for a social impact.
2. Grants: Grants are given to the social enterprise for the purpose of
achieving a specific aim. They are usually distributed by foundations, other
NGOs, governmental bodies, international organizations and agencies. In
most cases grants are associated with application procedures where several
candidates are competing. Pro and cons of the grants are numerous. Very
often they require a burdensome reporting process. Filling in papers might
take more time than doing the work itself. Apart from financial support, the
grants might come in form of technical assistance, expertise, training etc.
which could give additional advantages for the social entrepreneurs.
3. Awards. Usually awards carry fewer restrictions than grants but they are
received after competing with others or because of some exceptional
performance or results. Example of awards in the social business is King
Abdallah award for youth innovation and achievement. The award also is a
form of achievement and recognition and distinguish the work of the
entrepreneur thus adding to the image of the company and presenting
opportunities for more positive outcomes.
4. Loans. A loan is a sum of money that is given to an individual or
organization and must be return in the future. It is also referred to as a
debt or a credit. Loans carry interest in the form of percentage over the
capital. The loan has the advantage of being a commonly affordable source
of funding, especially in emergency situations. It also gives freedom of
disposing with the money at your discretion, without the need to report to
an institution (as with the case of the grants or donations)
5. Equity. Some social ventures are owned by a number of shareholders, who
also provide the capital (or the initial funding) of the enterprise. In this case,
the financing is ensured through equities (or shares) that could be sold,
transferred or exchange on the stock-market. The shareholder has a
portion of the enterprise. He/she bears the risks and profits from the
growth of the company.
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7. Impact investors and social responsible investors. These are type of
investors who demand both social and financial return on their investment.
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6. Crowdfunding. This is a modern form of investment which became popular
with the growth of the web-based social companies such as kiva.org. Due
to crowdfunding even small-scale individuals could become social investors
and lend a sum of money for a socially important cause or venture. Other
crowd investing platforms include vested.org, startsomegood.com,
fundly.com, Indiego.com, Rockethub.com, Pozible.com, Razaoo.com etc.

Acument Fund and Echoing Green for example are non-profit organizations
that reinvest the financial returns into other organizations and expand
their impact while keeping financial viability and achieving profit for their
donors. Social responsible investors focus on financial gain, but are
concerned with the social policy of the company they support. They want
to make sure that their investments go into socially and environmentally
responsible enterprises, that this companies have policies and practices
consistent with their values and have a positive impact on the environment
and the society.
Business risk
Business is associated with a variety of risks. Business risk is defined as the
likelihood of adverse changes in the market and economic conditions in which the
entity operates.
These changes directly or indirectly affect the main economic indicators of the
enterprise such as sales, revenue, business efficiency, financial result, cash flow,
return on equity, economic added value, etc.

•Control the SE's spendings
•Set realistic goals
How to remove the risks of
the rapid growth of the SE •Plan wisely the growth of the staff and
their remuneration
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How to develop effective risk
management sgtrategy

•Develop a risk culture
•Alligns view with the board about the
acceptable levels of risks
•Conduct risk reports and risk assessments

Activities for readers
1. Look at this cite and watch the video



https://babyelephant.asia/
Baby Elephant - An ethical, creative, sustainable social
enterprise hotel in Siem Reap, Cambodia https://www.youtube.com/watch?v=NsC6hMnndCE

2. Answer the question:



Which factors help the sustainability of the social
enterprise "Baby Elephant Hotel" in Cambodia?
How did the location and its presence in the social media
help "Baby Elephant Hotel” to become sustainable?

3. Start a research



92



Find other more social enterprises working for sustainable
development.
What is the sphere of the activity of the social enterprises
you found?
Why the social entrepreneur started this business?
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Group work activity: How to write project proposal
Duration: 2-3 hours
Description of the activity: The trainees are grouped
at random. The optimal group size is between 3 and 5
people. Each group receives a blank paper (size A3)
and colored markets.
Every group should pick a general theme (e.g.
children, democracy, education, environment,
migration, poverty, etc.) and focus on a specific problem. The project proposal
should include identified needs, analysis of the environment, specific issues to be
solved, long-term and short- term goals, target groups, activities, team, monitoring
and evaluation plan.
The trainees should write or draw on the blank paper their proposal to present
them at the end of the group work activity. They can use a set of questions to
structure their ideas:














Write down the main addressed issue (problem)
Why does this problem exist? Any particular reasons causing it?
Target group: Direct and Indirect
Why? - What are the needs and wishes of the target groups, but also the
project group?
What are the participants’ motives to contribute?
Who? With whom? - Who implements the project? Who is on your team?
What? - The main activities of the project (how do they help to achieve the
aims)? How
will the results of the activities be sustainable?
Where? - Context of the project and the situation of the participants and
what are the
needed conditions to facilitate the project
When? - When are you going to implement the project activities?
How? - Methods and resources that you are going to use (experience,
experts).
What is Next?

After work is complete, every group should present their project proposal in front of
the whole class. They should be brief but consistent. The time for presenting the
proposal should not exceed 5-7 minutes. Comments and questions from other
trainees and the lecturer are welcome to facilitate discussion and feedback on the
work being done.
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CHAPTER

8

Leadership in Social
Entrepreneurship

Not the scream, but the flight of the wild duck
makes the flock fly after it.
- Chinese proverb

CONTENTS
Leadership in the context of the SE organization
Functions of the leader in the social enterprise
Leadership, motivation and talent development
Activities for readers
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Leadership in the context of the SE organization
Leadership is a key factor for the success of the social enterprise. When it
comes to promoting social change, the leadership helps to establish goals and
motivate people to works towards their achievement. The leader is someone who:
-

Gives an example
Awakes peoples’ consciousness
Change peoples’ behaviour
Is passionate about the organization’s mission
Convince others
Achieve high results
Commit himself/herself to an important cause and share his/her values with
others
Identifies new opportunities for the organization

Leadership is the ability to inspire people to follow your
instructions voluntarily without exercising any form of force.

Leadership in social enterprises relies on ethics, integrity and expertise, but also
on empathy and passion. Leaders in SE has to make positive impact and to establish
strong support system among their followers (employees, other stakeholders and
communities) and to nurture new future leaders.
The leadership is different from the management. The leader tells what ought to
be done, while the manager finds a way how to do it. The leader is the motivator, the
inspirer, and the beacon that shows the way in the dark, while the manager is the
organizer and the engine that moves the organization forwards its goal.
Leaders understand that the change is an opportunity, not a thread and put a
huge emphasis on innovations. Leaders generate new ideas and concentrate team
efforts in the right direction.
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Charismatic leaders have strong, magnetic personality that attracts others. They
possess expressive driving force and could transform other’s attitudes, ideas and
perceptions. Charismatic leaders are especially important in the times of uncertainty
and crisis, when the stability of the society is shaken. Very often, the emergency of a
strong, popular leader is a predicative of social change or even revolution, because
he/she forms movements of discontent people, who are ready to oppose to the status
quo. Charismatic leaders are often passionate about what they do and people thrust
them with their hearts, rather than they minds.
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Leaders influence people to behave in a certain way. They must be able to align
people’s priorities, values, actions and even emotions with their visions and ideas.
There are different perspectives and theories about leadership which combines
psychology and management tactics. Some of them defines two types of leaders: 1)
charismatic leaders and 2) servants

The social entrepreneurs may be charismatic leaders, especially if they inspire
others to make changes in the societal structure. In this case, they should possess
the ability to express and share their vision and to exercise sound practical and
ethical judgment every step of the way.
Servant leaders on the other hand, are those who are focused on serving their
communities. Their leadership is geared towards the development and well-being of
others. Servant leaders are more engaged in the daily lives of those they serve. They
have the capacity to educate, train and build skills in their followers. Unlike the
charismatic leaders who enjoy the glamorous settings and the big platforms, the
servant leaders usually work face to face with others in classrooms or workshops,
interacting with more compassion, intimacy and personality.
Sometimes, charismatic and servant leadership can go hand by hand. Mother
Teresa, Mahatma Gandhi and Dr. Marin Luther King are excellent examples of
leaders who combine both servant and charismatic in one person.
Distributed leadership is a popular alternative to the traditional understandings
of leadership. According to this paradigm, the leadership doesn’t stem from an
individual but comes from within the holistic qualities of groups. In other words,
leadership emerges from a whole that is greater than the sum of its parts — from a
general culture or lifestyle that is shared, practiced, and achieved by entire
organizations or communities of people. Distributed leadership is involved in smallscale daily activities and interactions, as well as the large-scale societal movements
and events. For example, the education nowadays is subjected to the ideas and
directions given by a number of stakeholders such as administrators, teachers,
parents, students, community, government etc. and all of them takes part in the
decision making processes. In these ways, the leadership becomes a full, inclusive,
culturally sensitive, and democratic social construction.
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These three types of leaderships are in a constant relationship and symbiosis,
especially in their attempts to bring positive and extraordinary social change on
behalf of any community that might be in need. Often charismatic leaders emerge out
of the frustrated community needs and crises. They serve as a driving force of change.
These leaders, in turn, work with servant leaders who strategically promote a culture
of distributed leadership that makes its way deep into the heart of the community in
need and strengthens it to the core.
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Meaning of leadership in
organization

 Leadership involves:
establishing a clear vision, sharing that
vision with others so that they will
follow

willingly,

providing

the

information, knowledge and methods
to realize that vision, coordinating and
balancing the conflicting interests of all
members and stakeholders.

 A leader steps up in times of crisis,
and is able to think and act creatively
in difficult situations.

Read more:
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http://www.busi nessdictionary.conh/tfefinition/leadership.html

Functions of the leader in social enterprise
Leadership is a specific social activity. He/she regulates internal interpersonal
relationships and provides support for each member. The leadership functions are as
follow:
 Setting goals
 Developing programs and action plans;
 Making decisions, bringing them to staff and contractors, and organizing
their implementation;
 Assigning work tasks
 Adapting decisions and coordinating the activities
 Creating external and internal conditions for their implementation;
 Motivation and inspiration
 Monitoring work, performance analysis and feedback
 Recommendations and directions for improvement
There are four common features and abilities that contemporary leaders need
to possess or develop in themselves:





Attention: the ability to set goal or direction that is appealing to followers;
Meaning: the ability to create and convey clear and understandable ideas;
Trust: the ability to be trustworthy and stable so that people can feel they
can count on him/her;
Self-management: the ability to know himself/herself including strengths
and weaknesses

Leadership is a process which comprise the following activities:
 Evaluation of the situation - political, economic, social, cultural,
technological
 Analysis - scanning, monitoring, interaction, management surveillance.
 Planning - forecasting, modelling, choosing the direction of action.
 Implementation - training, procedures, remuneration, sanctions.
 Improvement – recommending, maintenance, development.

Leadership, motivation and talent development

Working towards socially important cause
Changing peoples’ life for better
Money as a reward and incentive.
Non-monetary awards and recognitions
Strict requirements (list of obligations – what has to be done)
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Motivation is the key that helps a person achieve the set goals and objectives.
The successful leader should have the capacity to influence motivation. This is done
by knowing and responding to the needs of the others and keeping an open
perspective on their characters, motives and values. Common motivational factors for
the social enterprises include:






Empathy (sharing the same feelings and emotions)
Accomplishments and prestige
Training and personal development
Team work and community spirit

An important factor for increased motivation is the commitment of the
employees and other stakeholders, expressed in faith in the organization,
identification with its values, goals and activities. It is achieved through continuous
contacts between the leader and the people in the organization, their involvement in
management decisions, distributions of benefits, opportunities for career
development, etc.
The leader of the SE has to ensure that the values of all stakeholders are in a
harmony with those of the organization. All people, who are in contact with the social
enterprise should share the same morals and ethics. Moreover, the leader should set
personal example and provide training if necessary.
Appreciation and rewards are key motivators that influence a person to
achieve a desired goal. Rewarding good/ exceptional behavior with a small gesture of
appreciation, certificate or letter can be a great motivator.
Involving people in planning and decision making processes is not just a
motivation tool, but also facilitate the internal communication help everyone to get
better understanding of their role in the organization.
Team spirit is the soul of the organization. It affects directly the moral in the
organization. The leader should always make sure that everyone enjoy performing
his/her duties as a team and is a valuable part of the whole.
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Empathy means walking in the other person’s shoes, viewing the situation
from his/her angle and sympathizing with them during difficult times. This create
strong emotional and personal bounds and trusts in the leader and increase the
loyalty towards him/her.
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Activities for readers
1. Watch the videos and answer the questions:
• https://youtu.be/-5Yp-vTol2E
• https://www.youtube.com/watch?v=vtXKQOtNWPg
• Who is the leader in the first video the (trainer? 0r any of the dancers? Etc.)
There are no true or false answers. The perspective depends on the structure
of the individual way of thinking.
• Make a list of the functions in the team work from the second video. Justify
the content of the list.
2. Start a research
Compile a list of people you have met in your life and whom you consider to
be leaders. What did they provided to you and what did you provide in this
relationship?
3. Make your self-profile of you as leader
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• Build a profile for yourself based on the qualities you think you possess.
• What is your attitude towards group responsibility? Justify your answer.

4. Use Word Café method to create a dialogue on an important social or
environmental topic
World Café
This is a simple, effective and convenient format
for creating a platform of knowledge and
information sharing while hosting a group
dialogue. It is also known as a Leadership Café,
Community Café, Creative Café and could be
easily modified to suit any target group and to
meet a wide variety of needs.
Method:
Group of about four to six participants sit around tables with a “table host” and
discuss questions which have been defined in advance. After approx. 20 minutes the
participants move to the next table where another topic is discussed. Discussions
results are marked down on a paper table-cloth or a flip chart. “The host” welcomes
new participants and informs them about the results from the previous discussion
on the table. Finally, the results of all groups are presented in a common plenum
session. Strategies for further actions and opportunities are identified.
Large World Café events were hosted, for example, in Israel in 2011 when more than
a thousand people discussed issues related to social justice. The mega event was held
in several cities in just one day on 1000 tables.
The World café works through dialogue and engagements. It allows the creation of
unique environment and is always intimate, even when it scales to a large number of
people.
The design principles are as follows:
-

Set the context (know the purpose and parameters of the dialogues)
Create hospitable space (make everyone welcome)
Explore questions and issues of relevance
Encourage everyone contribution
Connect diverse perspectives
Listen together for Insights
Share collective discoveries
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Source: http://www.theworldcafe.com/wp-content/uploads/2015/07/Cafe-To-Go-Revised.pdf
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