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1.
Understanding the non-profit sector and its current
environment
a.

Introduction

This training session is an introduction to the non-profit sector and non-profit
organizations and aimed to encourage youth to gain knowledge, experience,
entrepreneurship skills and to enhance their employability. It targets young people
less than 30 years of age, youth workers, youth leaders, young people with interest
in social issues, including the one with special needs. While this course has been
developed with mostly European culture in mind, we realize that elsewhere the nonprofit sector may differ substantially. Nevertheless, we hope that the course content
will still be of value to those in the other parts of the world as well.

b.

Chapters

i.

Key question (for the chapter)



What is the non-profit sector and why does it exist?



What are the unique characteristics of non-profit organizations?



What are the trends and emerging issues that the organizations in the nonprofit sector are facing?

ii.

Key words (of the chapter)



Non-profit Sector



Non-profit Organizations (NPO)



Services

iii.

Substantive part/information

Page

A Non-profit Organization (NPO) is dedicated to pursuing a particular social cause or
advocating for a shared benefit among a group of people. Since non-profit
organizations by definition earn no profit, they are generally not taxed on excess
revenue. They provide a service to
A Non-profit Organization (NPO) is
disadvantage groups and communities
dedicated to pursuing a particular social
which the typical for-profit companies
cause or advocating for a shared benefit
are unlikely to serve. NPO is an
for a particular social group.
organization that does not distribute
its surplus funds to owners or
shareholders, but instead uses them to help pursue its goals. The major expenses on

6

The Non-profit Sector is usually comprised of
The money raised or
organizations which purpose is to benefit and enrich
earned by a non-profit
society, often without profit as a motive and with
Organization in the
little or no government intervention. The money
voluntary sector is
raised or earned by a non-profit Organization in the
usually invested back
voluntary sector is usually invested back into the
into
the community or
community or the organization itself. Although this
the organization itself.
sector is separate from the public one, many
organizations
are
tightly
integrated
with
governments on all levels for support in the production and delivery of services.

most non-profits' budgets are payroll and benefits, but still they are unable to
compensate adequately their employees. Often the motivation of people working for
NPOs is not the payment, but the sense of fulfilment of doing something good for the
society or to live up to their moral standards and personal values. Others come to the
sector because they are looking for a more flexible work schedule, because they have
enough financial resources and want to “give back”, or because they are looking for
a new challenge. The profile of the people working for non-profits are diverse. In the
same time the NP organizations themselves are various.
Examples of organizations in the voluntary sector include:







iv.

Charities
Foundations
Social Welfare Organizations
Advocacy Groups
Faith-Based Organizations
Community Groups
Recreational Sports
Activities for the reader(s)

1. Group discussion:
Based on the information given above, discuss in groups the following questions:
 What is a non-profit organization?
 Why is the amount of registered non-profit organization increasing?
 Find 3 example of non-profit organization from your own country and explain
what they are doing (goals and activities).
2. Game: Social Circle:
Introduction: This game will help students understand:
-

what Non-profit Sector and Non-profit Organizations (NPO) are,

-

the different kind of services they can provide, as well as

-

the different kind of social issues NPO can address.

Anti-social behaviour
Poverty
Drug abuse
Prostitution
Alcohol abuse
Economic Deprivation
Unemployment
Sexual abuse
Animal abuse
Environmental problems or
Other relevant issue
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Instructions: The trainer must give the definitions of “non-profit sector” and “nonprofit organization” and continuously explain to the participants the activity. Firstly,
the participants will pick up a social role. The social roles could be according to the
following social problems:

When all participants take a social role (e.g. “the poor”), they will create a circle. The
trainer will provide some time for understand of the specific roles and after a while,
will ask the participants to answer the following questions without exposing their
profile:
1. What does your character look like?
2. What is your character’s biggest goal?
3. What are your character’s greatest fears?
When all participants answer the above questions, the they have to split in groups of
2 and they will try to identify what problem the other person is facing and what kind
of support each of them will need. Afterwards, the trainees may change their group
and pair with another participant. The role of the trainer is to assure that the focus
of the discussions and activities stays mainly in the non-profit sector.
v.

Multiple-choice self-assessment test

Q1. What kind of enterprise you can find in non-profit sector?
a. Social Welfare Organizations
b. Charities
c. Community Groups
d. All above
Q2. Why a non-profit enterprise exists? Circle the false answer!
a. Feeding the homeless
b. Raise awareness about environmental issues
c. Raise the income of its owner
d. Benefit the general public
Q3. How does a social enterprise work?
a. Selling goods and services on the open market,
b. Reinvest the money they make back into their business or the local community
c. Tackle social problems
d. All above
Q4. How does a social enterprise use its profits?
a.

Buying goods and services for its employers

Give to the government
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b. Reinvest the money they make back into their business or the local
community

d.

Pay taxes

Q5. Who can create a social enterprise?
a.

Ordinary people

b. Rich people

vi.

c.

Poor people

d.

Everyone
Links to self-study resources

https://nccs.urban.org/publication/non-profit-sector-brief-2018#value-ofvolunteering
https://smallbusiness.chron.com/purpose-non-profit-organizations-56562.html
https://www.garrettham.com/non-profit-organizations/

c.

Conclusion

A non-profit organization exists to provide a particular service to the community. The
word "non-profit" refers to a type of business which usually excludes distribution of
profits to owners. "Profit" in this context is the financial surplus that the organization
may earn as a result of its activities.
Most non-profits businesses are organized as legal entities, which are founded under
the corporations’ laws of a particular state. Every state has provisions for forming
non-profit corporations; some permit other forms, such as unincorporated
associations, trusts, etc., which may operate as non-profit businesses on slightly (but
sometimes substantive) different terms.

d.

References

http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.663.7066&rep=rep1&ty
pe=pdf
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2. Addressing Societal Needs and Challenges
a. Introduction
The previous training session introduced to the participants the non-profit sector and
the non-profit organizations and tried to encourage youth to gain knowledge,
experience, and entrepreneurship skills to have better prospects on the labour
market. This session focuses on identifying the social needs in order to start finding
solutions.

b. Chapters
i.

Key question (for the chapter)



What are the 3 economic sectors? How they can cooperate?



How to identify societal needs and how to meet them?

ii.

Key words (of the chapter)



Societal need



Challenges

iii.

Substantive part/information

The 3 economics sectors and their goals:
There are three currently accepted elements or “sectors” in the economy (Gunn,
2004). The first sector
includes the market or
private
sector
where
business is found. The
second sector includes the
functions of government
typically
considered as
“public”. The third sector is
loosely described as the
non-profit,
civic
or
voluntary
sector.
This
sector typically includes
faith organizations as well
(Corry, 2010; Gunn, 2004).
While each sector exists with specific boundaries defined by legal and tax regulations,
those boundaries are quite flexible and, at times, overlapping.

Patten, Cyrus O. (2017), Nonprofit Social Enterprise: Social Change in a New Economic Paradigm.
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1685&context=graddis
1
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Figure 1: The intersection of the three economic sectors.1

Within those sectors, the social entrepreneurship emerges
as a fourth sector of innovators who seek to maximize
social benefit with an entrepreneurial mind-set (Chell,
2007; Dees, 1998a). This change of pattern impacts
multiple domains such as management theory,
organization change, public administration, and
economics (Dart, 2004). The fourth sector blends the
benefits of the for-profit and non-profit models to scale
social change where growth is not typically possible due
to resource or other environmental limitations
(Weerawardena & Mort, 2006).”2

With the emergence of a
fourth sector comes a
new breed of social
entrepreneur – social
innovators who seek to
maximize social benefit
with an entrepreneurial
mind-set (Chell, 2007;
Dees, 1998a)

Figure 2: The relationship between profit, mission, and organizational structure.3

There is a plurality of structures between non-profit and for-profit: from the typical
traditional non-profit up to the pure traditional business. In the middle we find the
social enterprises, which use a business model to reinvest the profit into a social
project in order to address a societal need.

Figure 3: Social enterprise synergy effect.4



What is a “societal need”?

“Social need is any essential need for the survival and the progress of the individuals
(or the society as a whole) and its derivatives. Example of social needs include: food
and water, energy, health protection and medication, education, transportation,
employment, safety and security etc.”5

Patten, Cyrus O. (2017), Nonprofit Social Enterprise: Social Change in a New Economic Paradigm.
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1685&context=graddis
3 Patten, Cyrus O. (2017), Nonprofit Social Enterprise: Social Change in a New Economic Paradigm.
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1685&context=graddis
4 Patten, Cyrus O. (2017), Nonprofit Social Enterprise: Social Change in a New Economic Paradigm.
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1685&context=graddis
5 A Cognitive Analytics Management Framework (CAM-Part 2): Societal Needs, Shared-Value Models, Performance
Indicators, Big Data, Business Analytics Models and Tools
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Current social challenges:

Social challenges refer to problems that people in a particular social group may facet.
Examples of social challenges include unemployment, lack of education, integration
of disadvantaged or disabled members into the society etc. 6 The social challenges
can be local, regional, national or supranational.
In Europe, for example, the most poignant social challenges are:










Environment / pollution
Unemployment
Lack of opportunities / Education
Disabilities
Migration
Racism
Poverty / Social exclusion
Radicalism
Drug / alcohol abuse

In Africa the following challenges are prevailing:








Poverty
Poor Education
Health protection
Violence
Hunger
Access to financing
Low economic growth rate

In Latin America, most common challenges are:







Environmental protection (destruction of amazon rainforest due to fires)
Grey sector employment
Women, rights and gender inequality
Violence
Innovation and education
Health issues like Chikungunya virus and obesity

Example of KANE’s partnerships – good Practices in Greece
 Environment  ReThink project
 Lack of opportunities  A49, Youth Center
 Disabilities  Epicurean Apollo
Other Good Practices around the world
 Preservation of cultural heritage / ecology / unemployment 
Szentábrahámi Herb Garden, Romania
 Education / Unemployment  Zona 21, Bulgaria
 Young women with less opportunities  Chicks and the City,
Netherlands

Based on the information given above, discuss in groups:
 What are some examples of social problems?
6

https://www.yourdictionary.com/social-challenges

14

Activities for the reader(s)
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iv.

 Who can deal with these social problems?
 How can we deal with these social problems?
First activity: What are the biggest social problems persisting in your country?7
Social problem

Why/how it happens?

Which people are facing
it?
(educational
level,
economical
level,
geographical situation etc)

Youth unemployment

---

---

1. What are the ways to solve these problems?
Second activity: Find a social business idea and explain what social problem it
solves and why. Make a SWOT analysis8 of the social enterprise.
What is social entrepreneurship? How would you explain to the others?
What are the best social entrepreneurship ideas that you remember?
Existing social enterprise, their business What social problems they solve and
profile
how

Ideas generated during
(details and description)

the

project What social problems they solve and
how

2. What social entrepreneurship funding opportunities do you remember?
What are the possible opportunities for starting a business as a social
entrepreneur? (incubators, start-up acceleration, consulting opportunities
Activity taken from the Social Entrepreneurship E-Booklet
https://www.salto-youth.net/tools/toolbox/tool/social-entrepreneurship-e-booklet.1594/ and adjusted to the
subject.
8 SWOT analysis is a strategic planning technique used to help a person or organization identify strengths,
weaknesses, opportunities, and threats related to business competition or project planning. It is intended to specify
the objectives of the business venture or project and identify the internal and external factors that are favourable
and unfavourable to achieving those objectives. Users of a SWOT analysis often ask and answer questions to generate
meaningful information for each category to make the tool useful and identify their competitive advantage. Strengths
and weakness are frequently internally-related, while opportunities and threats commonly focus on the external
environment. The name is an acronym for the four parameters the technique examines:
Strengths: characteristics of the business or project that give it an advantage over others.
Weaknesses: characteristics of the business that place the business or project at a disadvantage relative to others.
Opportunities: elements in the environment that the business or project could exploit to its advantage.
Threats: elements in the environment that could cause trouble for the business or project.
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etc.)
What are the existing barriers to social entrepreneurship in Europe and how
to overcome them?
Barriers to social entrepreneurship / How they can be overcome?
why they exist?

v.

Multiple-choice self-assessment test

Q1. According to Corry 2010 and Gunn 2004 where the non-profit sector belongs?
a.

1st

b.

2nd

c.

3rd

d.

None

Q2. Which are the other names of non-profit sector? (More than one answers)
a.

Civic sector

b.

Rural sector

c.

Volunteer sector

d.

Public sector

Q3. Non-profit sector can cooperate with other sectors?
a.

Yes, only with private sector

b.

Yes, with private and public sector

c.

Yes, only with public sector

d.

No, only with other non-profit enterprises

Private sector

b.

Public sector

c.

Non-profit sector

d.

All above

Page
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Q4. Which sector can address societal needs and challenges?

Q5. Which from the below is not a societal need and/or challenge?
a. Unemployment
b. Bureaucracy
c. Disabilities
d. Migration
vi.

Links to self-study resources

https://www.yourdictionary.com/social-challenges

c. Conclusion
As the activities suggest, it is important to conduct and gather information (including
surveys) determining the weaknesses and strengths that are present in society. By
conducting the SWOT-analysis, it can provide the necessary information and data on
which societal needs and challenges can be addressed in new non-profit enterprises.

d. References
Patten, Cyrus O. (2017), Non-profit Social Enterprise: Social Change in a New
Economic Paradigm.
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1685&context=graddis
A Cognitive Analytics Management Framework (CAM-Part 2): Societal Needs, SharedValue Models, Performance Indicators, Big Data, Business Analytics Models and
Tools
https://www.salto-youth.net/tools/toolbox/tool/social-entrepreneurship-ebooklet.1594/

Page

17

SE-HUB project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained
therein.

The citizen Sector’s Guide to Business Planning for Social Impact

CHAPTER

3

Social Challenges and the
Quest for Sustainability

Table of Contents
3. Social Challenges and the Quest for Sustainability ........................................................ 20
a. Introduction .............................................................................................................................. 20
b. Chapters .................................................................................................................................... 20
i.

Key question (for the chapter) ..................................................................................... 20

ii.

Key words (of the chapter) ............................................................................................ 20

iii.

Substantive part/information ................................................................................. 20

iv.

Activities for the reader(s) ......................................................................................... 21
Multiple-choice self-assessment test ........................................................................ 22
Links to self-study resources ................................................................................... 23

c.

Conclusion ............................................................................................................................. 23

d.

References .............................................................................................................................. 23

19

vi.
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3. Social Challenges and the Quest for Sustainability
a. Introduction
The aim of this training session is to deliver knowledge and understanding about
sustainable development and its direct relationship with the social challenges and
the social enterprises respectively. The participants in this training session, should
understand that the non-profit sector and non-profit enterprises are playing an
important role in the sustainable development, through their impact on the society
and the way they address societal needs and challenges.

b. Chapters
i. Key question (for the chapter)


Why is sustainable development associated with the non-profit sector?



How Social Challenges affect the sustainability of the non-profit sector?

ii. Key words (of the chapter)


Social challenges



Sustainability

iii. Substantive part/information
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Sustainability can be defined as meeting the needs of the present generation without
compromising the ability of future generations to meet their own needs. The term
“sustainability,” when applied institutionally
Sustainability refers to a process
within the social enterprise, is the
or management system that
development of a process or management
creates a viable business, while
system that helps to create a financially viable
providing social services through
business which provides a high quality of
environmental protection and
social services while respecting the need to
maintenance.
sustain natural resources and protect the
environment. Sustainable projects are those
that result from an enterprise’s commitment to environmental, social and economic
benefit, or the “triple bottom line.”.

iv. Activities for the reader(s)
Activity 1: Description
Write one word on 30 sheets of paper (it is recommended that the number of sheets
is two times more than the number of participants).

Environmental

Economic

Reverse migration

Global warming

Hybrid cars

Green peace

Desertification

Fair Trade

Hollywood

Eco-villages

Copper mining

Terrorism

Natural resources

Coca-Cola

Democracy

Organic farming

Wall-street

Community

Carbon foot-print

Supermarket

Youth

Ocean

Shopping mall

Education

Biodiversity

Bank

Family

Extinction

Government

Religion

Renewable energy

Social entrepreneurship

Page
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Examples of words and expressions related to Sustainability:

2. Each participant draws 2 sheets of paper.
3. Participants are given instructions that all the words in their hands are elements
of three different fields. Their first task is to exchange words among them so at the
end each participant has in his/her hands two words from one field field.
4. Form three groups according to relationship/connection of the words in your
hands where each group will have one field– three groups; three fields”.
5. After the three groups are formed each group should discuss, decide and give a
TITLE for the field related to the words they have.
6. After the groups are ready with the titles, each group will present the title and all
the words they have.
7. Next step is to distribute the words in three circles (around each group title of the
field) according to how close and connected are the words from each field to others.
In the circle the words that are less related to other fields stay distant and the ones
which are related are placed close to the other field that is connected with (see
pictures X).
8. After the circles are ready, trainers ask participants to explain distribution of the
words in the circle and especially the ones that are linked to the other circles and
what the link between the different fields is.
9. Afterwards, the discussion is opened about the existence of a relationship among
the fields and what will happen if we develop one and neglect another field.
10. After the discussion, trainers stick the titles of the fields chosen by the groups to
previously prepared flip chart with the three pillars of sustainable development (each
title is related to one of the pillars – Environmental, Economic and Social) and present
the definition and concept of Sustainable development. (see “Information part”).
Based on the information given above, discuss the following questions:
 Why the non-profit sector is important for the sustainability?
 How the non-profit can be negatively affected without considering economic
and environmental impacts?
v. Multiple-choice self-assessment test

Environment

b.

Economy

c.

Society

d.

All above

Page
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Q1. What should be considered by the business organization while conducting its
activities?

Q2. Social challenges affect which of the following? (More than one answer is possible)
a.

Economic

b.

Environment

c.

Culture

d.

Technology

Q3. Is it possible that the non-profit sector cooperate with other sectors?
a.

Yes, only with environmental sector

b.

Yes, with the environmental and economic sector

c.

Yes, only with economic sector

d.

No, only with other non-profit sector

Q4. Why we do care about sustainability?
a.

To deal with unemployment

b.

To meet the needs of the present generation without compromising the ability
of future generations to meet their own needs

c.

To help people with disabilities

d.

To deal with migration

vi. Links to self-study resources
https://www.youtube.com/watch?v=9-xdy1Jr2eg
https://www.youtube.com/watch?v=FyT9TMlzC6s

c. Conclusion
It is critical in today’s complex, interconnected world that non-profit enterprises
understand, identify and manage their social, environmental and economic impacts.
Sustainability is about enabling Charities, Foundations,
Social
Welfare
Organizations, Community Groups and other social enterprises, to incorporate the
creation of social and environmental, as well as economic value into their core
strategy and operations. This will lower the business risks, improve their
opportunities whilst enhancing long-term social and environmental sustainability.
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Oxford: Oxford University Press, 1987, p.43.
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4. Social Innovation
a. Introduction
This training session focuses on the social innovations as a tool to address the social
challenges and to solve social problems.

b. Chapters
i. Key question (for the chapter)


What is social innovation?



Why is it useful? What new solutions it can bring?

ii. Key words (of the chapter)


Social innovation



Social entrepreneurship

iii. Substantive part/information


Definition of social innovation

Social innovation is the process of developing
The most difficult and
and deploying effective solutions to challenging
important problems cannot be
social and environmental issues in support of a
understood, let alone solved,
social progress.9 Social innovations are new
without involving the nonprofit, public, and private
ideas that meet social needs, create social
sectors.
relationships and form new collaborations.
These innovations can be products, services or
models addressing unmet needs more effectively10.


Recent examples of Social Innovation:
 Charter Schools
Publicly funded primary or secondary schools that operate free from some
of the regulations that typically apply to public schools. Administrators,
teachers, and parents thus have the opportunity to develop innovative
teaching methods.

9

https://www.gsb.stanford.edu/faculty-research/centers-initiatives/csi/defining-social-innovation
https://ec.europa.eu/growth/industry/innovation/policy/social_en

10
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 Emissions Trading
A pollution control program that uses economic incentives to reduce
emissions. A cap is set on the total amount of a certain pollutant that can
be emitted, and permits to pollute are issued to all participating businesses.
Those with higher emissions can buy credits from businesses that have
reduced their emissions. Over time, the cap is reduced.

An organized movement that establishes high trade standards for coffee,
chocolate, sugar, and other products. By certifying traders that pay
producers a fair wage and meet other social and environmental standards,
the fair trade movement improves farmers’ lives and promotes
environmental sustainability.


How social innovation differs from social entrepreneurship

Although social entrepreneurship has become a popular rallying point for those
trying to improve the world, social change can happen outside of them. As a
matter of fact, often solutions come from the non-profit, private, and government
sectors.
The concept of social innovation focuses on the ideas and solutions that create
social value—as well as the processes through which they are generated,
regardless of where they are coming from.


Social Innovation Drivers

We observe how cross-sector fertilization underlies the three key mechanisms that
are driving contemporary social innovation:
o

Exchange of ideas and values

o

Shifts in roles and relationships

o

Integration of private capital with public and philanthropic
support

Ultimately, the most difficult and important problems cannot be understood, let
alone solved, without involving the non-profit, public, and private sectors.
iv. Activities for the reader(s)
Discuss in group about what you’ve read and debate on the following questions:
 What social innovation can be delivered to the needed communities in your
country?
 How to find the resources needed for social innovations?
World Cafe Method11

11

http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
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World Café can be modified to meet a wide variety of needs. Specifics of context,
numbers, purpose, location, and other circumstances are factored into each event’s
unique invitation, design, and question choice, but the following five components
comprise the basic model:

28

The World Café methodology is a simple, effective, and flexible format for hosting large
group dialogue.

1) Setting: Create a “special” environment, most often modelled after a café, i.e. small
round tables covered with a checkered or white linen tablecloth, butcher block paper,
coloured pens, a vase of flowers, and optional “talking stick” item. There should be
four chairs at each table (optimally) – and no more than five.
2) Welcome and Introduction: The host begins with a warm welcome and an
introduction to the World Café process, setting the context, sharing the Cafe
Etiquette, and putting participants at ease.
3) Small Group Rounds: The process begins with the first of three or more twenty
minute rounds of conversation for the small group seated around a table. At the end
of the twenty minutes, each member of the group moves to a different new table. They
may or may not choose to leave one person as the “table host” for the next round,
who welcomes the next group and briefly fills them in on what happened in the
previous round.
4) Questions: each round is prefaced with a question specially crafted for the specific
context and desired purpose of the World Café. The same questions can be used for
more than one round, or they can be built upon each other to focus the conversation
or guide its direction.
5) Harvest: After the small groups (and/or in between rounds, as needed), individuals
are invited to share insights or other results from their conversations with the rest of
the large group. These results are reflected visually in a variety of ways, most often
using graphic recording in the front of the room.
The basic process is simple to learn, but complexities and nuances of context,
numbers, question crafting and purpose can make it optimal to bring in an
experienced
host
to
help.
Each group will have at least one societal need and/or challenge and they have to
create a social innovation enterprise.
v. Multiple-choice self-assessment test
Q1. Which of the following challenges can be addressed by social innovations?
a.

Millions of children dying from vaccine-preventable diseases

b.

Low attendance of girls in school

c.

Climate change

d.

All the above

Profitable livelihood generation programs for the poor

b.

Sustainable farming techniques

c.

Health education programs for preventing communicable diseases
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Q2. Which of the examples below are solutions to social challenges?

d.

All of the above

Q3. Social innovations come from individuals, groups or organizations, and can take
place,
a.

Only in the for-profit sector

b.

Only in then not-for-profit sector

c.

Only in the public sector

d.

In all the three sectors

Q4. . In social innovation, which element is most likely to come first?
a.

Develop the financial model

b.

Understand the barriers to success

c.

Identify the social challenge or problem

d.

Devise and validate a workable solution

Q5. Among the choices below, the most appropriate definition for a “social
entrepreneur” is:
a.

An entrepreneur with a very outgoing personality.

b. Someone who develops an innovative answer to a social problem
c.

An entrepreneur that depends on social media such as Facebook or Twitter
to advertise
his products or services.

d. An entrepreneur that works with other business partners.
vi. Links to self-study resources
https://www.youtube.com/watch?v=qTiBLZJmd00
http://www.theworldcafe.com/key-concepts-resources/design-principles/
http://www.theworldcafe.com/key-concepts-resources/graphic-recording/
services-programs/
http://www.theworldcafe.com/tools-store/hosting-tool-kit/
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http://www.theworldcafe.com/services-programs/signature-learningprograms/

c. Conclusion
d. References
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This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained
therein.
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5. Business Planning and Managing Resources in Non-Profit
Organizations
a. Introduction
Non-profit enterprises are a type of businesses. Although there are significant
differences between a for-profit organization and a non-profit, many of the same rules
apply. Non-profits need comprehensive planning just as much as a traditional
company. One of the most important tasks for any start-up non-profit has to be the
development of a business plan. During this training session participants will be able
to create the business plan for non-profit organisations and understand how they
should manage their resources.

b. Chapters
i. Key question (for the chapter)
•

What is Business plan?

•

How we manage resources in Non Profit Organizations?

ii. Key words (of the chapter)
•

Business plan

•

Managing resources

iii. Substantive part/information
There are a variety of styles and formats used for business plans. The content of the
plan is much more important than rigid adherence to a specific format. Useful
questions to ask when developing the business plan are:
 What problem(s) are we trying to solve?
 What are we trying to achieve?
 Who will get us there, when, and how much money and other resources
will it take?
The new entrepreneurs should also outline:
 Non-profit’s mission and vision,
 The role of the board, and
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Finally, in the process of business planning the risks of unfavourable changes in the
operating environment should be addressed. For example, many non-profits rely on
government contracts or grants, so they should think what will happen, if the
particular sources of income does not exist in the future.
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 External environmental factors

Narrative of a business plan12
You can think of a business plan as a narrative or story which is explaining how the
non-profit will thrive given its activities, its sources of revenue, its expenses, and the
inevitable changes in its internal and external environments over time. According to
Propel Non-profits13, business plan should have 4 components that identify:





revenue sources/mix
operations costs
program costs and
capital structure

A business plan of a non-profit organization must explain which will be the income
sources to support the charitable non-profit's activities.
A business plan of a
The plan should address both the everyday costs needed
non-profit organization
to operate the organization as an entity, as well as costs
must explain which
that are specific to the unique programs and activities of
will be the income
the non-profit. The plan may include details about the
sources to support the
need for the organization's services (a needs assessment)
charitable non-profit's
and about the likelihood that certain funding will be
activities.
available (a feasibility study) or about changes to the
organization's technology or staffing that will be needed
in order to successfully advance its mission. Non-profit organization should contain
also in their business plan a "competitive analysis" describing what other entities
may be providing similar services. Finally, the business plan should list important
assumptions, such as that the organization's reserve policy to have at least six
months' worth of operating cash on hand at all times.
Through the business plan the new entrepreneurs will identify the known, and take
into consideration the unknown realities of the non-profit’s operations, and suggest
how the non-profit will continue to be financially healthy. It's a "plan" after all - and
the underlying assumptions may change. If they do, then having a plan can be useful
during the process of identifying adjustments that need to be made to respond to
changes in operating environment.
iv. Activities for the reader(s)
Discussion:
Discuss in group the following questions:



Why Business planning is important in non-profit organizations?
Why Managing resources is important in non-profit organizations?

12
13

https://www.councilofnonprofits.org/tools-resources/business-planning-nonprofits
https://www.propelnonprofits.org/resources/transforming-nonprofit-business-models/
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During this activity the youth worker will distribute to participants the attached form
SE-HUB_BusinessPlan_Template. Participants can work in groups or individually
and starts completing the template with the assistance of the youth worker. Below is
a list of possible questions that could be written on the flipchart or distributed as
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Activity: Business plan development

handouts to help participants formulate better their goal and to assist the planning
process:
 What problem(s) are we trying to solve?
 What are we trying to achieve?
 Who will get us there, when, and how much money and other resources,
will it take?
 What is the likelihood that the planned activities will continue as
envisaged?
 What will happen if the current sources of revenue will continue to provide
this level of income?
 Which is Plan B
v. Multiple-choice self-assessment test
Q1. Which of the following is not an explanation for why non-profit organizations tend
not to write formal business plans?
a.

A lack of understanding of the process or benefits of business planning

b. Pressure on doing, rather than thinking, or gathering information
c.

No data being available

d. The belief that strategic planning is for larger organisations
Q2. Which of the following is a good reason for writing a business plan?
a.

Assessing the feasibility of a business or project

b. Setting objectives and budgets
c.

Calculating how much money is needed

d. All of the above
Q3. A good business plan will answer 3 straightforward questions. Indicate which of
the following is not one of them:
a.

Where have we been?

b. Where are we now?
c.

Where do we intend going?

a.

Marketing plan
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Q4. The following statement refers to which plan? “A formal statement of a set of
business goals, the reasons why they are believed attainable, and the plan for
reaching those goals. It may also contain background information about the
organization or team attempting to reach those goals.”
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d. How do we get there?

b.

Operational plan

c.

Business plan

d.

Strategic plan

Q5. Usually business plan should have some components that identify (more than
one answer is possible):
a. Revenue sources/mix
b. Operations costs
c. Staff costs
d. Capital structure
vi. Links to self-study resources
https://www.youtube.com/watch?v=v5w8iGsrx8www.youtube.com/watch?v=w_F72yxxlwo

c. Conclusion
Writing a business plan is an important prerequisite for any business activity. It is
important to revisit and revise it frequently, according to the changes of
circumstances and the needs of the target beneficiaries. New entrepreneur should
ensure starting a non-profit organization with a well-thought out plan and they
should keep it up to date.

d. References
https://www.thebalancesmb.com/why-do-i-need-a-business-plan-for-nonprofit2502272
https://www.councilofnonprofits.org/tools-resources/business-planning-nonprofits
https://www.propelnonprofits.org/resources/transforming-nonprofit-businessmodels/
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37

https://grantspace.org/resources/knowledge-base/business-plans/

The citizen Sector’s Guide to Business Planning for Social Impact

CHAPTER

6

Scaling Social Impact

Table of Contents
Scaling Social Impact ............................................................................................................. 40
a. Introduction .............................................................................................................................. 40
b. Chapters .................................................................................................................................... 40
i.

Key question (for the chapter) ..................................................................................... 40

ii.

Key words (for the chapter) .......................................................................................... 40

iii.

Substantive part/information ................................................................................. 40

iv.

Activities for the reader(s) ......................................................................................... 41

v.
vi.

Multiple-choice self-assessment test ........................................................................ 42
Links to self-study resources ................................................................................... 43

c. Conclusion ................................................................................................................................ 43

39

d. References ................................................................................................................................. 43

Page

6.

6. Scaling Social Impact
a. Introduction
Significant growth or scaled impact has remained an elusive goal for most non-profit
organizations, despite all the important work accomplished by them. Most non-profit
organizations have remained small in proportion to the social problem that they work
to improve. The inability to achieve scale has limited the potential of these
organizations and the people and causes they serve. Simply put, society’s complex
and pressing challenges call for solutions with a greater scale of impact. This training
session has as goal to teach the participants the “Five steps towards scaling social
impact”.

b. Chapters
i. Key question (for the chapter)


What does “Scaling social impact” mean?



How it is used? How we can achieve it?

ii. Key words (for the chapter)


Scaling social Impact



“Five steps” of scaling social impact

iii. Substantive part/information
By the term “scaling” we mean increasing, as effectively
By Scaling the social
and efficiently as possible, the social impact that a social
impact, we are aiming
enterprise generates, based on its operational model, to
at greater positive
satisfy a social demand. The focus is on the increase in
outcome by reaching
impact, not necessarily the proportional growth of the
larger number of
14
people.
enterprise itself . More easily we can say that by scaling
the social impact we want to make a meaningful and
sustainable impact by reaching greater numbers of people.
As Dr. Christian Busch refers in his article15 there are “Five steps towards scaling
social impact”:

14
15

https://www.bertelsmann-stiftung.de/fileadmin/files/user_upload/BST_ScalingSocialImpactInEurope_final.pdf
https://blogs.lse.ac.uk/management/2016/04/04/five-steps-to-scaling-social-impact/
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1. Move from reliance on external resources to sustained D.I.Y..
Organizations have long relied on pouring external resources into their growth
efforts. However, organizations that enable people to make the best out of
whatever is at hand is not only cost-effective but can potentially lead to more
sustainable outcomes. The external resources do not always understand the
aim and the scope of a social organization, thus they are not delivering the
proper outcomes. The people who are working for a social organization and are

sharing the same values and goals, can deliver more efficient outcomes and
reach more people.
2. Relate organisational purpose to genuine values and impact measures.
Mission- and values- statements have been a marketing-exercise for many
social enterprises. Since we are speaking for social enterprises it is not enough
to use only words and statement about the aim and the objectives of our social
enterprise. We have to align our organisational purpose with target groups and
individuals’ purpose and values in order to be more effective.
3. Switch from new to embedded technology. Technology can be an effective
platform that facilitates real life impact. But rather than developing new
technology, we can first resort to the solutions that are already in use, as
mobile phones and computers for example. The practice shows that when
introducing a new technology driven by developers’ ideas, rather than the
community’s real needs, the technology was not well accepted by the target
users and is quickly abandoned. Moreover, in networked structures
technology platforms such as Facebook allow for transparency and can be
useful in engaging people on a peer-to-peer level, rather than hierarchically.
For example, posting weekly goals (and the level of their achievment) in an
internal forum accessible by the rest of the team can lead to increased
motivation and self-monitoring, especially if goal delivery is crucial for the work
of the whole team.
4. Change from pursuing organisation-centric initiatives to fostering
effective communities. It can concern organisations that explicitly focus on
community-building, or larger organisations that build internal innovation
within the communities: If done well, facilitating communities/networks can
help get things done faster and more effectively. Many social enterprises fail in
these efforts. As we have discussed elsewhere, effective innovation
communities are based on shared values, empowered ambassadors, curated
diversity, and peer-to-peer accountability. This often allows making positive
changes (and thus eventually, innovation) more likely to happen.
5. Advance from product innovation to system-innovation. Successful
enterprises often orchestrate whole ecosystems. Rather than investing into
their own value chains only, they become an active part of the supply and
value chains of their partners.
These five approaches have been shown to be effective in different contexts. While in
certain contexts some might be more effective, in other contexts they might not.
However, what each of these have in common is that they are explicitly peoplefocused.
iv. Activities for the reader(s)
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 Why Scaling social impact is important?
 Do you think that the five steps are difficult for implementation? If yes, why?
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Discuss in group the following questions:

v. Multiple-choice self-assessment test
Q1. What we want to achieve through Scaling social impact?
a.

Earning more money

b. Give money to the poor
c.

Impact our target group

d. Have meaningful and sustainable impact by reaching greater numbers of
people
Q2. According to the first step towards scaling social impact what a non-profit
organization should do?
a.

Reliance on external resources

b. Ask for a loan
c.

Enable people to make the best out of whatever is at their hand

d. All of them
Q3. According to the second step towards scaling social impact what a non-profit
organization should do?
a.

Focus on marketing values

b. Focus on social values
c.

Focus on organization’s values

d. Both b and c
Q4. According to the third step towards scaling social impact what a non-profit
organization should do?
a.

Use only Facebook

b. Use messages in mobile phones
c.

Create your own forum

d. All above
Q5. Effective innovation communities are based on,

b. curated diversity
c.

peer-to-peer accountability
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shared values and empowered ambassadors
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a.

d. all above
vi. Links to self-study resources
http://www.socialimpactexchange.org/webfm_send/739
https://www.bertelsmannstiftung.de/fileadmin/files/user_upload/BST_ScalingSocialImpactInEurope_final.p
df

c. Conclusion
Social organizations are aware that to scale the impact of a social innovation often
requires a different way of thinking as well as a different way of funding. The
organization’s path to scaling impact might include replicating the organization in
new places, or it might include influencing others to magnify the impact of the various
stakeholders. What kind of support does the organization need as it starts down the
scaling path? For the funder, the questions of how best to aid non-profits to manage
the challenges of scale are complex and far-reaching: from capacity-building to
financial modelling, from managing policy and advocacy to outcome evaluations or
fine-tuning organizational structure. The “field of practice” around scaling impact for
non-profits is both essential and continuously evolving.

d. References
https://blogs.lse.ac.uk/management/2016/04/04/five-steps-to-scaling-socialimpact/
https://ssir.org/articles/entry/scaling_social_impact#

Page

SE-HUB project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained
therein.
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7. Measuring and Reporting Social Impact
a. Introduction
Recently, measuring and reporting social impact has become an increasingly
important area for the non-profit organisations All enterprises that are addressing
social problems need to see at what extend they succeed their goals and at the same
time to report the impact at the funders and stakeholders that support them. Yet
measuring social impact can present significant challenges because measuring
complex elements such as individual well-being or to what extent a change can be
attributed back to the activities of not-for-profit organisations is not always an easy
task. A reliable and valid measurement requires a high quality and robust approach
and it can be difficult for organisations to know how to do it or where to start. Also,
the terminology in relation to measuring social impact can be used differently across
the not-for-profit sector and hard to understand. The aim of this training session is
to provide guidance and resources for non-profit sector about measuring social
impact of their activities and projects.

b. Chapters
i. Key question (for the chapter)


What is Social Impact?



What is social impact measurement?



Why do we need to measure the social impact?

ii. Key words (of the chapter)


Social impact



Effective impact measurement

iii. Substantive part/information
Social impact relates to the long-term positive changes for individuals, communities,
and society as a whole, that result from activities or services provided to them. When
we use the term “measuring social impact”, we are referring to the measurement of
both: the long term social change and how this change was obtained; from details
about the social problem non-profit sector are addressing, to details about the
activities they run and the short-medium term results of these activities. In general,
we can measure:
 Social problems in community/society
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 Social change generated by those actions
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 Actions to address social problems

There are many reasons to measure social impact.
To report on time with
First of all, since most non-profit enterprises are not
quality reports shows
self-funded they have to report to their funders and
accountability which can be
inform them how did they use their money. To
the reason for a long term
report on time with quality reports shows
cooperation with funders
accountability which can be the reason for a long
.and networks that
term cooperation with funders and network of
supports them.
supporters. Also by showing strong impact and
positive results achieved as a result of the work of the social enterprise, you can
attract new funders. In case an activity or project didn’t reach the expected results
the findings from impact measurement can used to improve activities, leading to
better results for participants and society. Non-profit organizations need also
powerful marketing and communication, so the outcomes of measurement can be
transformed into stories and messages to promote the organisation to the wider
public. In non-profit sector collaboration between organizations is really important,
so the findings from impact measurement can be shared with them as best practice
dissemination activities.
According to inFocus Enterprises Ltd, June 201616, there are 7 Steps to Effective
Impact Measurement:
Step 1: Think about your overall approach to measuring social impact by developing
a vision, deciding how to measure social impact (whether to use monitoring,
evaluation and/or research) and who to involve.
Step 2: Decide the indices to be measures by juxtaposing them with your initial goals.
Step 3: Select/develop indicators that will identify the changes and their extent as a
result of your actions.
Step 4: Plan your data collection by selecting the right method, taking a quality
approach to sampling and finalising your indicator framework.
Step 5: Develop data collection tools (we focus on questionnaires in this guide) to
collect high quality data.
Step 6: Collect and manage your data through effectively deploying data collection
tools, ensuring the data you collect is of a high quality and secure, and selecting the
right software for processing the results.
Step 7: Use the data you collect: effectively analyse and learn from your data to
improve the delivery of your activities, your fundraising and your accountability to
the stakeholders.

https://www.undp.org/content/dam/ukraine/docs/DG/socinnov/7%20Steps%20to%20Effective%20Impact%20M
easurement_v3_13.12.16%20(1).pdf
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After measuring social impact, next step is to report. There are various ways to
present social impact report or data. Rather than using simple A4 word document,
pdf or printed brochure, consider some of the tools listed below:

Sharing with infographics on social media. This is a recent trend that became
increasingly popular. Infographics are graphic visual representations of information,
data or knowledge and can present information in a visual, quick and clear way. This
is an eye catching means of data presentation that aims at readers who are not
interested in reading long texts and detailed explanations.
Create a presentation for your social impact data. Another very visual way to present
data is to use PowerPoint, Prezi or other software to create a few slides which can be
as a presentation in pitches, at speaking events, on website or can be converted to a
PDF and share as a document. Presentations are brief, short and to the point and
communicate the message with more images than text.
Share your Impact Story via video. All social media platforms and channels in
Youtube and Vimeo, has many followers and “Youtuber” are the “gurus” that set up
the standards for their followers. More and more people are sharing video with their
friends. Videos are popular probably because it is the easiest and quickest way to see
a content on the go ( in the bus, train, or the subway) simply with wifi and
headphones.
LIVE stories or streaming on Facebook or InstaTV. The easiest, quickest and therefore
cheapest way to share Social Impact is by going live on FB or Instagram. And if an
organization does not have many followers, yet live video is one of the best ways to
engage with your existing audience and attract new followers .
Create an impact page on your website. Social enterprises communicate anything
about their social impact on their website..
iv. Activities for the reader(s)
Activity 1:
At the beginning, the trainer gives some clues about what is social impact and why
we need to measure the social impact (see Information part). After this introduction
he/she gives 7 cards to the participants with the following texts:
1. WORK OUT YOUR APPROACH
2. DECIDE WHERE TO FOCUS
3. DEVELOP INDICATORS
4. PLAN YOUR DATA COLLECTION
5. DEVELOP DATA COLLECTION TOOLS
6. COLLECT AND MANAGE YOUR DATA
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Then the participants should look what other people have and try to think all together
which could be the first step of the 7 Steps to Effective Impact Measurement (see
Information part). Once they will find the first one, youth worker should explain more
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7. USING YOUR DATA

about this step and starts a brief discussion on the topic. Later on, they move to
finding the second step and continue by the next steps in the process till its end.
Discussion:
Discuss in group the following questions:


Measuring and reporting social impact – why and who to do it?



Which one is the most important step of the 7 Steps to Effective Impact
Measurement?

v. Multiple-choice self-assessment test
Q1. Social impact relates to the long-term positive changes of:
a. Individuals
b. Communities
c. Society
d. Individuals, communities, and society as a whole
Q2. What can we measure with social measurement?
a.

Social problems in community/society

b. Activities to address social problems
c.

Social change generated by activities

d. All above
Q3.Which of the below is not a reason to measure the social impact?
a.

Find new funders

b. Earn more followers on social media
c.

Learn and improve services

d. Be more competitive
Q4. What is import to do before step 2 “Decide where to focus”?
a.

Work out your approach

Plan your data collection

d. Develop data collection tools
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c.
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b. Develop indicators

Q5. Which is the best way to report social impact?
a.

Infographics

b. Videos
c.

Live stories

d. All above
vi. Links to self-study resources
https://shareimpact.org/blog/different-ways-to-present-your-social-impact-reportor-data
https://www.youtube.com/watch?v=zHLs503L5Lw
https://www.youtube.com/watch?v=CCX5BFuugs8

c. Conclusion
In summary, the social impact measurement should be based on a seven-stage
process. The Social impact report should outline the outcomes achieved by the
organization and the social changes triggered by its activities.

d. References
https://www.greenstoneplus.com/blog/social-environmental-impact-reportingpart1
https://www.undp.org/content/dam/ukraine/docs/DG/socinnov/7%20Steps%20t
o%20Effective%20Impact%20Measurement_v3_13.12.16%20(1).pdf
http://www.oecd.org/sti/ind/social-impact-investment.htm
https://www.weforum.org/projects/mainstreaming-sustainable-and-impactinvesting
https://www.wbcsd.org/Clusters/Social-Impact/Resources/WBCSD-MeasuringImpact
http://socialvalueint.org/
https://www.naturalcapitaltoolkit.org
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8. Grass-root Level Actions
a. Introduction
Grass-root Level Actions are driven by the community. These actions, movement or
campaign uses the collective action from the local level to effect change at the regional
or national level. This training session aims to encourage and give the tools to the
participants (as community members or workers in non-profit sector) to contribute
to their community by taking action and being responsible for their neighbourhood.
Grassroots movements make use of a variety of strategies to fundraise, increase voter
registration, and encourage political debate.

b. Chapters
i. Key question for “Grass-root Level Actions”
•

What is Grass-root Level Actions?

•

Which are the steps to get started with grassroots mobilization?

•

Which are the principles for working grassroots?

ii. Key words “Grass-root Level Actions”


Grass-root Level Actions



Grassroots Mobilization

iii. Substantive part/information
There are three steps according to Jasmine Somaiah17 to get start with grassroots
mobilization.
Step 1: Prepare information on the campaign: You need to pen down a strategy based
on a realistic timeline. A written strategy helps you align campaign specific activities,
events, and tasks to your goals. This should also include the development and
distribution of promotional materials, which includes posters, flyers, brochures, etc.
This gives voters something to hold onto, absorb at their convenience, or refer back
to your campaign.

17

https://callhub.io/grassroots-mobilization/
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Step 3: Gather your volunteers and staff: Your volunteers are your most important
assets. They help with door-to-door canvassing, phone banking, managing social
media pages, and much more. But many of your campaign volunteers are bound to
be rookies who are unaware of the intricacies of campaign software or how to carry
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Step 2: Make use of technology - Email and social media are effective mass outreach
tools for reaching out to your community. Use phone banks and text messages for
more personal campaign messaging after identifying people who are receptive to your
campaign messaging.

out a conversation with a voter. Make sure you provide volunteer training before
getting started.
The Grassroots Mobilization Cycle18
Make a clear assessment of the needs and interests of the community. For
grassroots initiatives to be successful, we need to understand the mind-set of the
people living within the community. The way this can be achieved is by giving voice
of wide range of community members to share their concerns through surveys or by
engaging them in meaningful conversations.
Raising awareness. The best way to raise awareness is going door to door, discussing
issues relevant to people and why their participation in the community is important.
Other methods include leaflets and press releases in local media.
Identify and train community leaders. It is crucial to identify and collaborate with
influential community leaders to kick-start a
It is crucial to identify and
grassroots mobilization effort. Engaging without
collaborate with influential
establishing community channels may limit or delay
community leaders to kickthe success in mobilizing communities to participate.
start a grassroots
The commitment of community leaders inspires
mobilization effort.
others to join the effort. Leaders could be educators,
religious leaders, and others who are famous in their neighbours and community
members like.
Partner with local organizations. In every community, there are various
organizations or agencies that work independently to achieve similar goals. It is
important to cooperate with them. This will make it easier to reach the goal, while
increasing the scope of the outreach. The partners may be religious institutions, nonprofit organizations, universities, etc.
Implementation of the plan of action. Once you have your community leaders and
partners you need to assign each one with a clear role and educate them on how they
can be involved. Communication is always the key to a successful program.
Evaluation. Monitoring and evaluation is an essential element in all project,
including community mobilization. It is really important to identify whether the action
plan has been implemented effectively and if the specific objectives have been met.
The evaluation stage also helps to understand what went wrong so that you can
modify it to achieve your goals.
Principles For Working Grassroots19

18
19

https://callhub.io/grassroots-mobilization/
https://callhub.io/grassroots-mobilization/
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In order to attract more grassroots
supporters, the citizens must get inspired through
several initiatives, events, and campaigns. They
have to understand that the cause is worthy of
their wholehearted support.
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People don’t participate in
anything they don’t
understand, so the
information will receive
about an issue, should be
clear and simple.

 People don’t participate in anything they don’t understand, so the information
they receive, should be clear and simple.
 Once they get inspired, they should get involve by doing meaningful tasks.
 All communication (phone calls, text messages, etc) should be personalized.
 Keep the motivation up, if the goal cannot be achieved yet.
 Use storytelling to get emotionally connected with the campaign.
 Trusting grassroots activists to take initiative will increase their support and
creativity
iv. Activities for the reader(s)
The youth worker should split the participants in groups. The participants should
find one social problem and create a grass-root activity. For this they should identify:
 The aim
 The objectives
 The outcomes
 The activities
They also have to write strategy to attract citizens in this action and prepare a
presentation. In the presentation they will have to convince the other participants to
join them. Youth worker should continually guide them and give them suggestions
(as discussed earlier in this Chapter).
v. Multiple-choice self-assessment test
Q1. According to Jasmine Somaiah, how many steps are needed to get started with
grassroots mobilization?
a.

2

b. 3
c.

4

d. 5
Q2. Which one is the first step to get started with grassroots mobilization?
a.

Make use of technology

b. Gather your volunteers and staff
c.

Prepare information on the campaign

a.

Make a clear assessment of the needs and interests of the community
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Q3. Which of the below belongs to the grassroots mobilization cycle?
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d. Find funders

b. Identify and train community leaders
c.

Partner with local organizations

d. All above
Q4. Why the evaluation stage is important?
a.

Identify whether the action plan has been implemented effectively

b. Identify whether the specific objectives have been met
c.

Helps to understand what went wrong

d. All of the above
Q5. Which are the principles for working grassroots?
a.

Inspire and involve citizens

b. Personalize communication.
c.

Use storytelling

d. All of the above
vi. Links to self-study resources
https://www.youtube.com/watch?v=YHTYL8XTlUo
https://www.ecanvasser.com/blog/campaign-strategy-grassroots-mobilization/

c. Conclusion
Grassroots advocacy involves communicating with the general public and prompting
them to engage elected officials at the local, regional, and national levels. Grassroots
advocates raise public awareness on issues so the general public can influence public
perception, regulations, and policy. While direct lobbying is conducted by
professional lobbyists who bring arguments for or against a specific measure to
legislators and government officials, grassroots advocacy relies on citizen-based
activism.
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